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LPA Participation in M&P
Noise Ordinance 1/19/2010 Sent to Work Session
LPA Representative

Committee Status Update 8/212010
Town Manager Evaluation 9/7/2010

Property Purchase 8/16/2010

**Time Sensitive Green =In Process
# Requires Work Session I
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MANAGEMENT & PLANNING - MP TARGET DATE ATTENDEES

Property Purchase
Seafarer's TBD
Short Term Rentals 10/18/2010
RFP's TBD TM
Budget Review** TBD TM&FD

1) Budget Modification "
Charter TM&TA

1) Financing
2) Structure

Water System Replacement TM&TA&FD
1) Water Utility Financing completed

Capital Improvements 1 Wish List 9/20/2010

Short Term completed
Lonq Term TBD
UNASSIGNED

Economic Vitalization
Visioning
Reserve Fund Policies
Proiect Management Effort

-

Format Revised: 1/2010
**Time Sensitive Green =In Process
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WORK SESSION· WS PRIORITY TERM TARGET DATE ATTENDEES

Outstandinq LDC Issues 1 - Want Long 5/5/2010 Staff & TA
-Parcelization TBD

- Banner SiQns & Outdoor Display TBD

- Comp Plan & Green Amendments
- SiQn Ordinance TBD
- Noise Ordinance TBD

Town Manaqer & Town Attorney completed Short Staff & TA
- Evaluations "
- Duties and Assignments "
- Performance "
- Job Descriptions "

Beach Manaqement (TA for ILA) completed Short Staff & TA

Estero Blvd 4 Must LonQ Staff
- ROW Survey 10/4/2010
- Engineering
- Short Term Projects
- MPO 5 Year Plan

Storm Water Master Plan 10/4/2010

Downtown Redevelopment 5 - Want Lonq 10/31/2010 Staff & TA
-DRA TBD
- Seafarer Parcels Use TBD

Leqislative Platform Discussion TBD

Mass Transit, Traffic, Transportation, Road M&R 9 - Want Lonq TBD Staff

UNASSIGNED

- Aopororiate Communications
- Trolley
- Public Relations
- Summer Schedulinq
- Strateqic Planninq
- Meetmq Efficiencies
- Newton Park Master Plan
- ROW Issues
- Mound House Master Plan
- Comp Plan EAR & Concurrency

- V Zone Commercial Issues
- Bayside Access
- Town Branding
- Customer Survey
- De-commission the PWSI
- Solid Waste pick up before 6 AM
- TDC Fundinq Cycle


