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AULDIN
& JENKINS

CERTIFIED PUBLIC ACCOUNTANTS, LLC

INDEPENDENT AUDITOR'S REPORT

Honorable Mayor, Town Council and Town Manager
Town of Fort Myers Beach, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of the
Town of Fort Myers Beach, Florida (the “Town”), as of and for the year ended September 30,
2013, and the related notes to the financial statements, which collectively comprise the Town’s
basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information of the Town, as of September 30,
2013, and the respective changes in financial position and, where applicable, cash flows thereof,
for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Emphasis of Matter

As described in Note I to the financial statements, the Town adopted new accounting guidance
and implemented the provisions of Governmental Accounting Standards Board (GASB)
Statement No. 63, Financial Reporting of Deferred Outflows of Resources, Deferred Inflows of
Resources, and Net Position as of October 1, 2012. Our opinion is not modified with respect to
this matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and required supplementary information as listed in the
table of contents be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements and
other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town’s basic financial statements. The combining nonmajor fund
financial statements are presented for purposes of additional analysis and are not a required part
of the basic financial statements. The combining nonmajor fund financial statements are the
responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the basic financial statements. Such information has



been subjected to the auditing procedures applied in the audit of the basic financial statements
and certain additional procedures, including comparing and reconciling such information directly
to the underlying accounting and other records used to prepare the basic financial statements or
to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the
combining nonmajor fund financial statements are fairly stated, in all material respects, in
relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated April
18, 2014, on our consideration of the Town's internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Town’s internal control over financial reporting and compliance.

Manddine § QonkinsLEC
)

Bradenton, Florida

April 18,2014



TOWN OF FORT MYERS BEACH, FLORIDA
MANAGEMENT'S DISCUSSION AND ANALYSIS

Management’s discussion and analysis of the Town of Fort Myers Beach, Florida’s (the "Town")
financial statements is intended to provide a narrative introduction to the basic financial
statements and an analytical overview of the Town’s financial activities for the fiscal year ending
September 30, 2013.

Since the Management’s Discussions and Analysis is designed to focus on the current year’s
activities, resulting changes and current known facts, please read it in conjunction with the
Town’s financial statements.

FINANCIAL HIGHLIGHTS

e At September 30, 2013, the assets of the Town exceeded its liabilities by $34,826,464
(net position). Of this amount, $9,826,191 of unrestricted net position may be used to
meet the Town’s ongoing obligations.

e The Town’s total net position increased by $1,119,131.

e The Town’s governmental funds reported combined ending fund balances of $9,358,549
as of September 30, 2013. This is an increase of $321,481 from the September 30, 2012
ending fund balances.

USING THE BASIC FINANCIAL STATEMENTS

These basic financial statements consist of a series of financial statements.
Government-wide Financial Statements

The Statement of Net Position and the Statement of Activities provide information about the
activities of the Town as a whole. The government-wide financial statements separate
governmental from business-type activities but both are measured and reported on a full accrual
basis using the economic resources measurement focus.

The Statement of Net Position is used as an indicator of the improvement of the financial
position of the Town. Net position is the difference between the Town’s assets and liabilities.
The Statement of Activities presents information showing how the Town’s net position changed
during the 2013 fiscal year. The statement reflects the expenses of a given function or segment,
which are offset by program revenues. Program revenues are defined as charges for services,
operating grants and contributions, and capital grants and contributions directly associated with a
given function. Taxes are reported under general revenue.



TOWN OF FORT MYERS BEACH, FLORIDA
MANAGEMENT'S DISCUSSION AND ANALYSIS

Both of these financial statements distinguish primary types of functions of the Town as follows:

1. Governmental activities—Most of the Town’s primary functions are reported here,
including culture/recreation, public works, streets and roads, planning and zoning, and
general and administrative services. Major revenues supporting these activities are ad
valorem taxes, gas taxes, communications services taxes, and intergovernmental
revenues.

2. Business-type activities—This column includes the water utility enterprise fund. Prior to
fiscal year 2012, the water utility was a blended component unit. On October 1, 2011, the
water utility was converted to an enterprise fund within the Town’s accounting system.
This fund is used to account for the operation of the water system. The services are
supported from user fees.

Fund Financial Statements

The fund financial statements report by fund type. The governmental funds measure and report
activities using the current financial resources measurement focus and the modified accrual basis
of accounting. Therefore, you will find the reconciliation in the basic financial statements that
converts this data to an economic resources measurement focus and the accrual basis of
accounting for use in the government-wide financial statements. The fund financial statements
present information in more detail than the government-wide financial statements.

The Town’s major funds are presented in separate columns on the fund financial statements. The
funds that do not meet this criterion of a major fund are considered nonmajor funds and are
combined into a single column, ‘“Nonmajor Governmental Funds” on the fund financial
statements. The Governmental Accounting Standards Board (GASB) Statement No. 34 provides
the authoritative guidance on the governmental reporting model.

A fund is a grouping of related accounts that is used to maintain financial control over resources
that have been segregated for specific activities or objectives. The Town, like other state and
local governments, uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. All of the funds of the Town can be divided into two categories:

1. Governmental funds account for most of the Town’s tax-supported activities. Examples
are the General Fund and the Gas Tax Fund. These funds focus on how money flows into
and out of the funds, and the balances left at year-end. The accounting method used is
called modified accrual accounting, which measures cash and all other financial assets
that can be readily converted to cash, within a sixty-day period. The two criteria used are
that the revenue is measurable and available.

2. Proprietary funds are used to account for the business-type activities of the government.
The Town’s proprietary fund includes the Water Fund. The proprietary fund uses the
accrual basis of accounting and the economic resources measurement focus. Fees and
charges for services are the primary revenue source for the proprietary fund.



TOWN OF FORT MYERS BEACH, FLORIDA
MANAGEMENT'S DISCUSSION AND ANALYSIS

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements.

GOVERNMENT-WIDE STATEMENTS

The government-wide financial statements were designed so that the user can determine if the
Town is in a better or worse financial condition from the prior year. The Town’s overall financial
position has improved over the prior year.

Summary Statement of Net Position

The following table reflects a summary of net position for the fiscal years September 30, 2013
and 2012, as restated:

Town of Fort Myers Beach, Florida
Summary Statement of Net Position

Governmental Activities Business-type Activities Total
(Restated) (Restated)
2013 2012 2013 2012 2013 2012
Current and other assets § 9899275 § 9412612 § 549408 § 4793665 § 15393364 § 14,206,277
Capital assets 19,681,513 19,709,135 3,347,957 3,200,097 23,029,470 22,929,232
Total assets § 29580788 § 29,121,747 § 8842046 § 8013762 § 38422834 § 37135509

Cumentand other libilities ~—~ § 513,028 § 347846 S 857,187 S 1004436 § 1370215 § 1352282
Noncurrent liablities 246,155 95,894 1,980,000 1,980,000 2,006,155 2,075,894

Total liabilities § 759,183 § 43740 § 2837187 § 2984436 § 3596370 § 3,428,176

Net investment in capital assets  § 19,681,513 § 19,709,135 § 1367957 § 1240097 § 21049470 §  20949,232

Restricted 3,950,803 4,204,694 i 3,950,803 4,204,694
Unrestricted 5,189,289 4764178 4,636.902 3789229 9,826,191 8 553,407
Total net position S mR0605 S 2678007 § 6004859 S 5029326 S 34826464 S 33707333

1. For governmental activities, $19,681,513 of net position, or 68%, represents the Town’s net
investment in capital assets. For business-type activities, $1,367,957 of net position, or 23%,
represents the Town’s net investment in capital assets. The Town uses these assets to provide
services to its citizens and therefore, these assets are not available for future spending. It
should also be noted that other resources will be required to repay the outstanding debt on
capital assets.



TOWN OF FORT MYERS BEACH, FLORIDA
MANAGEMENT'S DISCUSSION AND ANALYSIS

2. At year-end, $3,950,803 of net position represents resources that are subject to external
restriction on how they may be used.

3. Unrestricted net position accounts for 28% of the Town’s total net position. This net position
may be used to meet the Town’s ongoing obligations to citizens and creditors.

Summary Statement of Changes in Net Position

The following table compares revenues and expenses for the current fiscal year and the previous
fiscal year:

Town of Fort Myers Beach, Florida
Summary Statement of Changes in Net Position

Governmental Activities Business-type Activities Total
(Restated) (Restated)
2013 2012 2013 2012 2013 2012
Revenues
Program revenues
Charges for services $ 1339853 § 1129944 § 4,087,046 § 3945191 § 5426899 § 5,075,135
Operating grants and contributions 810,221 649,016 - 810,221 649,016
Capital grants and contributions 175,212 142,062 175,212 142,062
General revenues
Property taxes 1,836,006 1,987,294 1,836,006 1,987,294
Utility taxes 914,966 388,623 914,966 388,623
Gas taxes 301,668 287,322 301,668 287322
Communications services taxes 549,389 687,333 549,389 687,333
Business taxes 10,894 10,311 10,894 10,311
Franchise fees 79,133 74,512 79,133 74512
Intergovernmental revenues, unrestricted 640,263 618,635 - - 640,263 618,635
Investment earnings (49,438) 162,576 3,670 3,756 (45,768) 166,332
Miscellaneous 09,615 50,797 - 09,015 50,797
Total revenues 6,677,782 6,188,425 4,090,716 3,948,947 10,768,498 10,137,372
Expenses
Program expenses
Governmental activities
General government 3,000,639 2,960,603 3,000,639 2,960,603
Physical environment 456,703 271,684 456,703 271,684
Transportation 1,689,251 1,418,023 1,689,251 1,418,023
Economic environment - 6,344 - 0,344
Culture/recreation 1,387,591 1,232,014 1,387,591 1,232,014
Business-type activities
Water Utility - - 3,115,183 2,953,672 3,115,183 2,953,672
Total expenses 6,534,184 5,888,668 3,115,183 2,953,672 9,649,367 8,842,340
Increase (decrease) in net position 143,598 299,757 975,533 995,275 1,119,131 1,295,032
Net position, beginning, restated 28,678,007 28,378,250 5,029,326 4,034,051 33,707,333 32,412,301
Net position, ending § 28821605 § 28678007 § 6004859 § 5029326 § 34826464  § 33707333




TOWN OF FORT MYERS BEACH, FLORIDA
MANAGEMENT'S DISCUSSION AND ANALYSIS

Total revenues increased by $631,126 or 6% in comparison to the prior year. The majority of the
increase was due to increases in charges for services such as permit fees, parking fees, park and
recreation fees, and water utility fees, in addition to an increase in utility taxes. All other
revenue sources were consistent and within expected ranges.

Total expenses increased by $807,027 or 9% in comparison to the prior year. The majority of
the increase was due to an increase in physical environment—maintenance expenses,
cultural/recreation—maintenance and labor expense and water utility-bulk water and
administrative expense.

Governmental Activities
The table below presents the cost of the Town’s larger programs as well as each program’s net
cost (total cost less program revenues), generated by the activities. The net cost represents the

portion of each program that is supported by various taxes.

Town of Fort Myers Beach
Governmental Activities

Total Cost of Services Net Cost (Earnings) of Services
(restated) (restated)
2013 2012 2013 2012

General government $ 3,000,639 $ 2,960,603 $ 2,414,042 $ 2,534,543
Physical environment 456,703 271,684 158,280 88,415
Transportation 1,689,251 1,418,023 1,129,698 924,582
Economic environment - 6,344 - 6,344
Culture/recreation 1,387,591 1,232,014 506,878 441,460
Totals $ 6,534,184 $ 5,888,668 $ 4,208,898 $ 3,995,344

The cost of all governmental activities this fiscal year was $6.6 million as compared to $5.9
million for fiscal year 2012. As shown in the Statement of Activities, the net cost from
governmental activities was $4.2 million for 2013, compared to a net cost of $4 million for 2012.
Revenues contributing to earnings from governmental activities consisted of:

e Approximately $1,339,853 in charges for services of which there was approximately
$389,244 in revenue from permits and zoning fees, $497,598 from parking facilities
revenues, $116,955 for harborage usage fees and $142,038 from parks and recreational
fees with the remainder from various fees for general government service.

e Approximately $810,221 in operating grants and contributions. These operating grants
include donations from the public and grants from the Tourist Development Council for
beach access maintenance and from the West Coast Inland Navigation District for
Laguna Shore Dredging.



TOWN OF FORT MYERS BEACH, FLORIDA
MANAGEMENT'S DISCUSSION AND ANALYSIS

e Approximately $175,212 in capital grants and contributions, which is mainly comprised
of grants from West Coast Inland Navigation District for Mound House projects and
Road and Park Impact fees collected internally by the building department.

Business-type Activities

Revenues of the Town’s business-type activities totaled $4,090,716 and $3,948,947 for 2013 and
2012, respectively. Operating expenses totaled $3,115,183 and $2,953,672 for 2013 and 2012,
respectively. The increase in net position was $975,533 and $995,275 for 2013 and 2012,
respectively.

FINANCIAL ANALYSIS OF THE TOWN’S FUNDS

As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds

Governmental funds are comprised of the General Fund, special revenue funds, and capital
project funds. Governmental funds use the current financial resources measurement focus that
provides information on the near-term inflows, outflows and balances of available resources.

The General Fund is the chief operating fund of the Town. It is used to account for all financial
resources except those required to be accounted for in another fund. At the end of the current

fiscal year, unassigned fund balance of the General Fund was $3,186,808, an increase of
$196,123.

The Gas Tax Fund is used to account for gas taxes and other resources dedicated to road related
projects. This fund has a total fund balance of $2,871,616 all of which is dedicated to road
improvements and transportation related items.

The Beach Access Fund is grant monies used for beach access maintenance.

The CRA Fund, a blended component unit of the Town, accounts for redevelopment projects. At
September 30, 2013, this fund has a negative fund balance of $120,795. This deficit will be
funded by future interfund transfers.

The Capital Projects Fund is maintained by transfers from the General Fund and other special
revenue funds. Capital outlays of $193,050 were expended in the current year.

All other governmental funds are accounted for in the Nonmajor Governmental Funds.



TOWN OF FORT MYERS BEACH, FLORIDA
MANAGEMENT'S DISCUSSION AND ANALYSIS

Proprietary Funds

The Town’s proprietary fund is used to account for activities for which a fee is charged to
external users for services. This fund provides the same type of information found in the
business-type activities of the governmental-wide financial statements, but in more detail.

BUDGETARY HIGHLIGHTS

Revenue budget-to-actual in the General Fund resulted in a $304,655, or 5.7%, positive revenue
variance.

Budget-to-actual expenditures show a $241,995, or 4.1%, positive variance. Positive variances
were consistent throughout all departments and reflect the continued efforts to reduce costs in the

current year.

A more detailed analysis of the General Fund budget comparison can be found in the basic
financial statements section.

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets

The following table provides a comparative summary of capital assets (net of accumulated
depreciation) by category:

Town of Fort Myers Beach
Capital Assets

(net of depreciation)
Governmental Activities Business-type Activities Total
(restated) (restated)

2013 2012 2013 2012 2013 2012
Land $ 9,957,688 $ 9,957,688 $ 305000 $ 305000 $ 10,262,688 $ 10,262,688
Buildings and leasehold improvements 2,154,806 2,051,909 - - 2,154,806 2,051,909
Improvements other than buildings 517,724 217,750 - - 517,724 217,750
Office furniture and equipment 154,096 102,050 - - 154,096 102,050
Vehicles and other equipment 402,305 489,497 - - 402,305 489,497
Infrastructure 3,774,947 3,868,142 2,387,053 2,634,590 6,162,000 6,502,732
Construction in progress 2,719,947 3,212,099 655,904 280,507 3,375,851 3,492,606
Total capital assets $ 19,681,513 $ 19,709,135  $3,347,957  §$3,220,097 $ 23,029,470 $ 22,929,232

Additional information on the Town’s capital assets can be found in the notes to the financial
statements.

10



TOWN OF FORT MYERS BEACH, FLORIDA
MANAGEMENT'S DISCUSSION AND ANALYSIS

Long-term Debt

As of September 30, 2013 and 2012, the Town had $1,980,000 in long-term debt. The following
table provides a breakdown:

Town of Fort Myers Beach
Outstanding Debt
Governmental Activities ~ Business-type Activities Total
2013 2012 2013 2012 2013 2012
Note payable $ S - $1980,000 $ - $1,980,000
Refunding bond payable - - 1,980,000 - 1,980,000
Total debt $ - %8 - §1980,000  §1,980,000 1,980,000 $ 1,980,000

During the year, the Town issued the Utility Revenue Refunding Bonds, Series 2013 to refund
the Public Works Revenue Refunding Note, Series 2010. Additional information on the Town’s
long-term debt can be found in the notes to the financial statements.

ECONOMIC FACTORS AND NEXT FISCAL YEAR’S BUDGET

The State of Florida operates mainly using sales, gasoline and corporate income tax. Local
governments (cities, counties and school boards) primarily rely on property and a limited array
of permitted other taxes (sales, gasoline, communication services, etc.) and fees (franchise,
occupational licensing, impact, etc) for their governmental activities. There are a number of
state-shared revenues and recurring and non-recurring (one-time) grants from both the state and
Federal governments.

The following factors were considered in preparing the Town’s budget for the 2013 fiscal year:
e National economic trends continue to indicate low growth in the economy with above

average unemployment and low consumer confidence. The Town’s elected officials and

administration will continue to monitor the local and national economy in preparation of
the 2013 Budget.

e The Town is planning significant investment in infrastructure in the water utility.

e Continuation of the Town’s sound financial and operational philosophies will guide the
development of future budgets.

11



TOWN OF FORT MYERS BEACH, FLORIDA
MANAGEMENT'S DISCUSSION AND ANALYSIS

Requests for Information

This financial report is designed to provide a general overview of the Town of Fort Myers
Beach, Florida’s finances. Questions concerning any information provided in this report or
requests for additional financial information should be addressed to:

Finance Director

Town of Fort Myers Beach

2523 Estero Boulevard

Fort Myers Beach, Florida 33931

12
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TOWN OF FORT MYERS BEACH, FLORIDA
STATEMENT OF NET POSITION
SEPTEMBER 30, 2013

Governmental Business-type
Activities Activities Total
Assets
Cash and cash equivalents $ 3,966,227 $ 4276658 $ 8,242,885
Investments 5,149,313 - 5,149,313
Internal balances 127,886 (127,886) -
Due from other governments 460,951 17,092 478,043
Receivables, net 125,498 857,228 982,726
Prepaid expenses 69,400 - 69,400
Restricted cash - 470,997 470,997
Capital assets
Land 9,957,688 305,000 10,262,688
Buildings and improvements 2,911,216 497,710 3,408,926
Improvements other than buildings 597,932 - 597,932
Office furniture and equipment 665,238 61,116 726,354
Vehicles and other equipment 1,385,064 95,104 1,480,168
Infrastructure 4,369,522 4,477,926 8,847,448
Construction in progress 2,719,947 655,904 3,375,851
Accumulated depreciation (2,925,094) (2,744,803) (5,669,897)
Total assets $ 29,580,788 $ 8,842,046 $ 38,422,834
Liabilities
Accounts payable $ 513,028 % 407,132 % 920,160
Customer refunds payable - 9,623 9,623
Due to other governments - 149,435 149,435
Payable from restricted assets
Accrued interest payable - 5,475 5,475
Deposits - 285,522 285,522
Noncurrent liabilities
Due within one year 203,539 180,000 383,539
Due in more than one year 42,616 1,800,000 1,842,616
Total liabilities 759,183 2,837,187 3,596,370
Net position
Net investment in capital assets 19,681,513 1,367,957 21,049,470
Restricted for
Parks and recreation 655,957 - 655,957
Transportation 3,294,846 - 3,294,846
Unrestricted 5,189,289 4,636,902 9,826,191

©

Total net position 28,821,605 $ 6,004,859 $ 34,826,464

The accompanying notes to financial statements are an integral part of this statement.

13



Functions/programs
Governmental activities
General government
Physical environment

Transportation
Economic environment
Culture/recreation

Total governmental activities
Business-type activities
Water and sewer
Total business-type activities

Total primary government

TOWN OF FORT MYERS BEACH, FLORIDA

STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2013

Program Revenues

Net (Expense) Revenue and
Changes in Net Position

Primary Government

Operating Capital
Charges for Grants and Grants and Governmental Business-type
Expenses Services Contributions Contributions Activities Activities Total
$ 3,000,639 % 547,643  $ 38954 % - % (2414042) $ - $ (2414,042)
456,703 35,619 219,647 43,157 (158,280) - (158,280)
1,689,251 497,598 9,472 52,483 (1,129,698) - (1,129,698)
1,387,591 258,993 542,148 79,572 (506,878) - (506,878)
6,534,184 1,339,853 810,221 175,212 (4,208,898) - (4,208,898)
3,115,183 4,087,046 - - - 971,863 971,863
3,115,183 4,087,046 - - - 971,863 971,863
$ 9649367 $ 5426899 $ 810,221  $ 175,212 (4,208,898) 971,863 (3,237,035)
General revenues

Property taxes, levied for general purposes 1,836,006 - 1,836,006
Utility taxes 914,966 - 914,966
Communication services tax 549,389 - 549,389
Gas taxes 301,668 - 301,668
Franchise fees 79,133 - 79,133
Business taxes 10,894 - 10,894
Intergovernmental revenues, unrestricted 640,263 - 640,263
Investment earnings (49,438) 3,670 (45,768)
Miscellaneous 69,615 - 69,615
Total general revenues 4,352,496 3,670 4,356,166
Change in net position 143,598 975,533 1,119,131
Net position, beginning of year 28,825,605 5,029,326 33,854,931
Prior period adjustment (147,598) - (147,598)
Net position, beginning of year, restated 28,678,007 5,029,326 33,707,333
Net position, end of year $ 28,821,605 $ 6,004,859 $ 34,826,464

14
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Assets

Cash and cash equivalents

Investments

Taxes receivable

Special assessments and other receivables
Prepaid items

Due from other funds

Advances to other funds

Due from other governments

Total assets

Liabilities, deferred inflows of resources
and fund balances
Liabilities
Accounts payable and accrued liabilities
Due to other funds
Advances from other funds
Total liabilities

Deferred inflows of resources
Unavailable revenue, special assessments

Fund balances
Nonspendable
Prepaid items
Advances to other funds
Restricted
Parks and recreation
Transportation
Committed
Old San Carlos capital projects
Beach renourishment
Assigned
Emergency
Subsequent year's appropriations
Unassigned
Total fund balances

Total liabilities, deferred inflows of resources
and fund balances

TOWN OF FORT MYERS BEACH, FLORIDA

BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2013
Nonmajor Total
Beach Capital Governmental Governmental
General Gas Tax Access Projects CRA Funds Funds

$ 1,892,438 $ 992,397 $ - 3 - 135,846 3 945546 $ 3,966,227
3,566,705 1,582,608 - - - - 5,149,313
83,866 - - - - - 83,866
37,198 - - - - 4,434 41,632
69,400 - - - - - 69,400
234,663 - - 127,886 - - 362,549
- 270,793 - - - - 270,793
131,599 30,591 250,456 48,305 - - 460,951
$ 6,015,869 $ 2,876,389 $ 250,456 $ 176,191 $ 135846 $ 949,980 $ 10,404,731
316,271 4,773 23,068 168,916 - - 513,028
- - 227,388 7,275 - - 234,663
14,152 - - - 256,641 - 270,793
330,423 4,773 250,456 176,191 256,641 - 1,018,484
27,698 - - - - - 27,698
69,400 - - - - - 69,400
- 270,793 - - - - 270,793
400,000 - - - - 255,957 655,957
- 2,600,823 - - - 694,023 3,294,846
122,718 - - - - - 122,718
875,877 - - - - - 875,877
502,945 - - - - - 502,945
500,000 - - - - - 500,000
3,186,808 - - - (120,795) - 3,066,013
5,657,748 2,871,616 - - (120,795) 949,980 9,358,549
$ 6,015,869 $ 2,876,389 $ 250,456 $ 176,191 $ 135846 $ 949,980 $ 10,404,731

The accompanying notes to financial statements are an integral part of this statement.
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TOWN OF FORT MYERS BEACH, FLORIDA
RECONCILIATION OF THE BALANCE SHEET-
GOVERNMENTAL FUNDS TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2013

Fund Balances, Total Governmental Funds $ $ 9,358,549

Amounts reported for governmental activities in the Statement
of Net Position are different because:

Capital assets used in governmental activities are not financial
resources and therefore, are not reported in the funds.

Governmental capital assets 22,606,607
Accumulated depreciation (2,925,094) 19,681,513

Certain deferred inflows of resources are not available to pay for
current period expenditures and, therefore, are reported as
unavailable revenue in the funds. 27,698

Noncurrent liabilities, are not due and payable in the current
period and therefore, are not reported in the funds.

Compensated absences (226,155)
Other post-employment benefits (20,000) (246,155)
Net Position of Governmental Activities $ 28,821,605

The accompanying notes to financial statements are an integral part of this statement.
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Revenues

Taxes

Property

Gas

Utility

Communication services

Local business
Permits, fees and assessments
Intergovernmental
Charges for services
Fines and forfeitures
Investment income (loss)
Miscellaneous

Total revenues

Expenditures

Current
General government
Physical environment
Transportation
Culture/recreation

Capital outlay

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other financing sources (uses)
Transfers in
Transfers out
Total other financing sources (uses)

Change in fund balances
Fund balances, beginning of year

Fund balances, end of year

TOWN OF FORT MYERS BEACH, FLORIDA

STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2013

Nonmajor Total
Beach Capital Governmental Governmental

General Gas Tax Access Projects CRA Funds Funds
$ 1,836,006 - - - - - 1,836,006
- 301,668 - - - - 301,668
914,966 - - - - - 914,966
549,389 - - - - - 549,389
10,894 - - - - - 10,894
600,808 - - - - 78,298 679,106
779,854 47,223 412,676 249,944 - - 1,489,697
854,806 - - - - - 854,806
12,670 - - - - - 12,670
(32,590) (17,727) - - 112 767 (49,438)
78,018 - - - - - 78,018
5,604,821 331,164 412,676 249,944 112 79,065 6,677,782
2,886,891 - - - 1,512 - 2,888,403
385,221 - - 47,780 - - 433,001
1,248,063 140,525 - 166,858 - 7,409 1,562,855
1,042,359 - 226,343 7,376 - 2,914 1,278,992
- - - 193,050 - - 193,050
5,562,534 140,525 226,343 415,064 1,512 10,323 6,356,301
42,287 190,639 186,333 (165,120) (1,400) 68,742 321,481
418,210 - - 165,120 - - 583,330
(154,518) (57,910) (370,902) - - - (583,330)
263,692 (57,910) (370,902) 165,120 - - -
305,979 132,729 (184,569) - (1,400) 68,742 321,481
5,351,769 2,738,887 184,569 - (119,395) 881,238 9,037,068
$ 5,657,748 $ 2,871,616 - - $ (120,795) 949,980 9,358,549

The accompanying notes to financial statements are an integral part of this statement.



TOWN OF FORT MYERS BEACH, FLORIDA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2013

Net Change in Fund Balances, Total Governmental Funds $ $ 321,481

Amounts reported for governmental activities in the Statement
of Net Position are different because:

Governmental funds report capital outlays as expenditures.
However, in the Statement of Activities, the cost of these assets
is depreciated over their estimated useful lives.

Capital outlay 336,580
Less current year depreciation (364,202) (27,622)

Some expenses reported in the Statement of Activities do not
require the use of current financial resources and therefore, are
not reported as expenditures in governmental funds.

Change in compensated absences (130,261)
Change in other post-employment benefits (20,000) (150,261)
Change in Net Position of Governmental Activities $ 143,598

The accompanying notes to financial statements are an integral part of this statement.
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TOWN OF FORT MYERS BEACH, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES-BUDGET AND ACTUAL
GENERAL FUND
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2013

Revenues
Taxes
Property

Utility
Communications services
Local business
Permits, fees and assessments
Intergovernmental
Charges for services
Fines and forfeitures
Investment income
Miscellaneous
Total revenues

Expenditures
Current
General government
Physical environment
Transportation
Culture and recreation
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other financing sources (uses)
Transfers in
Transfers out

Total other financing sources (uses)

Change in fund balance
Fund balance, beginning of year

Fund balance, end of year

Variance With

Final Budget-
Budgeted Amounts Positive

Original Final Actual (Negative)
$ 1,908,482 $1,908,482 $1,836,006 $ (72,476)
722,777 722,777 914,966 192,189
736,366 736,366 549,389 (186,977)
7,500 7,500 10,894 3,394
360,750 360,750 600,808 240,058
716,363 716,363 779,854 63,491
670,728 670,728 854,806 184,078
20,000 20,000 12,670 (7,330)
96,950 96,950 (32,590) (129,540)
60,250 60,250 78,018 17,768
5,300,166 5,300,166 5,604,821 304,655
3,009,855 3,009,855 2,886,891 122,964
453,662 453,662 385,221 68,441
1,267,959 1,267,959 1,248,063 19,896
1,073,053 1,073,053 1,042,359 30,694
5,804,529 5,804,529 5,562,534 241,995
(504,363) (504,363) 42,287 546,650
504,363 504,363 418,210 (86,153)
- - (154,518) (154,518)
504,363 504,363 263,692 (240,671)
- - 305,979 305,979
5,351,769 5,351,769 5,351,769 -
$5351,769 $5,351,769 $5657,748 $ 305,979

The accompanying notes to financial statements are an integral part of this statement.
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TOWN OF FORT MYERS BEACH, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES-BUDGET AND ACTUAL
GAS TAX FUND
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2013

Variance With

Final Budget-
Budgeted Amounts Positive
Original Final Actual (Negative)
Revenues
Taxes
Gas taxes $ 469,135 $ 469,135 $ 301,668 $ (167,467)
Intergovernmental - - 47,223 47,223
Interest - - (17,727) (17,727)
Total revenues 469,135 469,135 331,164 (137,971)
Expenditures
Current
Transportation 469,135 469,135 140,525 328,610
Total expenditures 469,135 469,135 140,525 328,610
Excess (deficiency) of revenues
over (under) expenditures - - 190,639 190,639
Other financing uses
Transfers out - - (57,910) (57,910)
Total other financing uses - - (57,910) (57,910)
Change in fund balance - - 132,729 132,729
Fund balance, beginning of year 2,738,887 2,738,887 2,738,887 -
Fund balance, 