
RADAR

Issue on/off island plan timeline expected result council staff legal
Seafarer's on encourage proper redevelopment unknown positive redevelopment X X X
Beach Management on contract with Coast & Harbor on-going X

Town Hall lease on purchase/lease entire building immediate
comfortable public hall for 
citizens and staff X X

Noise Ordinance on Council outreach X X
Estero Boulevard on County Commisioner / BOCC immediate presentation +
Sign Ordinance on Glitch immediate to LPA X X
Gazebo Square on waiting on water line replacement future gazebo in Times Square
QR Codes on upgrade and modernize continuing all public buildings
Mooring Field on waiting on TDC X
Short Term Rentals Ordinance on SB 356 X
FMB Film Commission on with CRAB
Flood Insurance off keep alive lobby effort

AGENDA MANAGEMENT
Issue on/off island plan timeline expected result council staff legal

Post Disaster on emerg mngmt presentation / ICS immediate post-hurricane education X X

Beach Accesses on in planning stages 4 TDC funded accesses X X X plus CRAB
Right of Way Policy on draft policy May adoption X X
Stormwater on work session/ dredge canals May/June
Public Information Officer on work session May X
Code Enforcement on link w/ PIO for work session satisfactory e-trakit
Water Utility Management on work session late May X
Annexation off work session w/ K. Arnold TBA
Outdoor Display on to LPA in Apr to Council in May X X X
Limiting Administrative Variances on code amendment 4.21.2014
Charter Review Commission on ads currently running immediate by 5/19 meeting
Aviation Noise off 2nd work session in May May further talks
Lake Okeechobee off X
Mound House - on

parking/rezoning
grand opening

Seasonal Sign Permits on review / revise ordinance & fees X X
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