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October 2, 2023 
 
 
Cheri Russ 
2525 Estero Boulevard 
Fort Myers Beach, FL 33931 
 
 
The Florida Division of Emergency Management (FDEM) is happy to share the approval of your 
application for the Hurricane Ian and Nicole Repair and Recovery Funding appropriated by the 2023 
General Appropriations Act.  The Town of Fort Myers Beach will be awarded a grant of $8,000,000 
support beach renourishment. 

A funding agreement will be sent to you by your grant managers Berenice Hernandez Avila and Megan 
Hill. This funding agreement will need to be signed by your authorized representative and sent back to 
FDEM for full execution. Please reply all to this email with the contact information of your authorized 
representative. 

Grant Managers: 
 
Email: Berenice.Hernandez@em.myflorida.com 
Cell: (850) 559-4601 
 
Email: Megan.Hill@em.myflorida.com 
Cell: (850) 591-2496 
 
 
Sincerely, 
 
 
Kevin Guthrie 
Executive Director 
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