
TOWN OF FORT MYERS BEACH, FLORIDA 
PUBLIC WORKS DEPARTMENT 

2525 ESTERO BOULEVARD, FORT MYERS BEACH, FLORIDA 33931 
PHONE: (239) 765-0202 ext. 1700   FAX: (239) 765-0909 

 
MEMORANDUM 

 
Date: September 1, 2020 
To: Town Council 
Through: Roger T. Hernstadt, Town Manager 
From: Chelsea O’Riley, Public Works Director 
Re: August 2020 Monthly Report 
________________________________________________________________________                          ____                                                                                                                                 
 
Items requiring Council direction/attention for this report: NONE 
 

Public Works Projects 
Title Status 
Mooring Field Boating Infrastructure Grant Implementing new systems by September 30, 2020 
Connecticut Street Sidewalk Project (FDOT) Preconstruction meeting 9/9; construction in fall 2020  
Times Square Redevelopment Design DRMP working on 60% design   
Bayside Park Scope changed to Passive Park 
RFP Upland Service Provider Alternatives under consideration. 
Bay Oaks Redevelopment Working on 30% design; LCSB to approve Interlocal on 

9/22; Lee County to approve Interlocal on 9/15; 
Vacation of ROWs to LPA 9/10 for project; Council 9/21 

Downtown Sidewalks 95% design complete 
Mooring Field Expansion/Special Designation Pending FDEP & ACOE permits. 
Sidewalks along Bay Road and School Street Completion September 2020  
Signalization of Old San Carlos/Estero 100% design complete. Pending bid package approval for 

advertisement 
Street Lighting RFP Advertised 
ADA Transition Plan Resolution to Town Council 9/21 

 
 
 
 

Beach Access Improvements 
Island-Wide  Dune inspections; sprayed areas with natural fertilizer. Began testing an organic weed 

preventer 
Island wide Began hurricane prep trimming. All access high trees has been trimmed and cut back 
Accesses All pathway cleared of any overgrown foliage. This will be a month long process 
Access signs Blue identification signs were inventoried and have started the process of being 

updated with new logo and replace next fiscal year 
Aberdeen Access Car struck the barrier post and tree at the access. Staff re-stabilized the tree and 

replaced the damaged post 
 
 
 
 



 
Maintenance Team:    

• Shuttled all Town owned vehicles (utility, trucks, vans etc.) requiring maintenance and service to Fleet 
Services and other facilities as needed    

• Trimmed sea grape trees in parking lot and near lift station 
• Staff painted crosswalks and slow signage in front of Beach Elementary School 
• Staff completed inventory of equipment and supplies within sheds 
• Staff completed Public Works requests as received 
• Staff prepared for possibility of tropical storm/hurricane and secured items across facilities  
• Replace and or repaired multiple signs around the island 
• Painted parking stops at Town Hall and under the Matanzas Pass Bridge 
• Replaced turtle lights on Estero Boulevard from Lani Kai to Times Square (blue poles) 
• Trimmed, weeded, and sprayed areas over the bridge, North and South Towers, Bayview Road, Avenida 

Pescadora, and Mango Street 
• Bring surplus items to storage for future auction 
• Picked up a pallet of water and unload it at storage 
• Arranged welding project/repair of small utility trailer used for lawnmowers. 
• Repaired access gate at the pool for security 
• Assembled and installed new hand sanitizer stations for various locations at all Town facilities. 
• Arranged onsite repairs for the tractor. 
• Coordinated the quarterly generator exercise and tests 
• Repaired several Kubotas onsite with salvaged parts from scrapped Kubotas. 
• Titled, registered and government plated several Town assets. 
• Arranged (PO requests, quotes and transport/return vehicles) tire installation on several vehicles. 
• Picked up monthly PPE allotment from Lee County Emergency Services facility. 
• Itemized, photographed, loaded and moved to staging area many items for auction. 
• Coordinated the Observation Pier cleaning and re-sealant project at the Mound House. 

 

Mooring Field: 
*For mooring field revenues, please see Financial Monthly Reports. 

 
• Inventory of vessels within Town’s jurisdictional limits; coordination with FWC, FDEP, LCSO for 

compliance i.e. sea-worthy vessel, lights, pump-outs etc. 
• Conducting pump outs weekly (around 600 gallons a week) 
• One vessel broke loose due to owner error regarding tie up; no damage was reported  
• New pontoon boat acquired for maintenance of systems/field, $8,000, see pictures below 
• Water source repaired at dinghy dock for better access and use for mooring field patrons 
• Dinghy dock signage replaced at the dinghy dock under Matanzas Pass Bridge 
• Scheduled ZOOM meeting with LCSO, DNR etc. Routine meetings scheduled moving forward 
• Meeting with FWC took place we gained access to the FWC database to track Derelict Vessel reports/ 

movement in the Town’s jurisdiction. 
• One entry sign in the east field was damaged and in need of replacement. Scheduled for repair/replacement 

 
A member of the Anchorage Advisory Committee has identified a Submerged Land opportunity for sale behind 
the old Topps Property (Gulf Beach Road Canal). 

 

 



 
Sign installed at Bayside Park directing to Snug Harbor public restroom: 
 

 

 

 

 

 

 

 

 

 

 

 

Old Pontoon Boat:      New Pontoon Boat: 

   
 


