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TOWN OF FORT MYERS BEACH 

Budget Highlights FY 2019 

General Town Information 

• The annual revenues the Town receives due to being incorporated is $2,345,000

o Communication Service Tax $535,000

o Public Service Tax $750,000

o Half Cent Sales Tax $135,000

o State Revenue Sharing $475,000

o Local Gas Taxes $450,000

• As a result of the Town Manager's negotiation, Health Insurance will not increase 10% or

$60,000 as estimated but will be 0% increase - All other Insurance premiums are projected to

remain unchanged.

• A performance based bonus of 3%, following the policy established in FY 2018.

• A Capital Improvements Program has been developed to recognize and fund the replacement of

all existing Town Assets.

• Public Property, Liability and Workers Compensation has been distributed to all cost centers to

reflect their true cost of operations.

• FY 2019 will reflect the initial implementation of a 2% Employee Benefit allowance arising from

the 4% reduction of the Town's contribution and freezing the Town's health insurance

contribution for families. These funds can be used by the employee to pay their share of rising

family health care or fund additional retirement savings.

• The Town has established funding reserves for emergencies, beach renourishment, storm water,

water fund, personal leave, litigation claims, accrued employee benefits, flood insurance

General liability & property stabilization and personnel payouts. Totaling $3,091,000

General Fund 

Revenues: 

• Millage Rate is proposed at .87 mills per every $1,000 of Property Value.

• The Tax Revenue is presented at 96% of the calculated billed tax. This percentage is used

to account for the tax discount ( up to 4%) administered by the Lee County Tax Collector,

at this rate the millage will produce $2,8968,100.

• The Town passed a new Short Term Rental Fee which is reflected in this year's

budget, estimated to generate approximately $100,000. However this amount is for FY

2018 and FY 2019.
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Highlights 

Expenditures: 

• The Town payroll has been reduced by $87,420 from FY 2018.

• The Town has established its own Building Services Department. Previously the

permitting function had been administered by Lee County and all permit revenue

was collected by the Town and remitted to the county, plus a lump sum payment of

$44,000.

• For the second year all capital expenditures have been removed from each operating

department and reclassified into a structured capital improvement fund.

• Insurance premiums have been reclassified to all cost centers for more accurate

departmental cost reporting.

• The General Fund has no outstanding debt - see the Water and Storm water Funds for

their debt service.
Beach Water 

Revenue: 

Gas Tax 

• Effective October 1, 2018, included is a 7% rate increase as recommended by our water

rate consultant and in compliance with Council policy, would generate an additional

$250,000 over last years budgeted water sales. This change to the water rates would

generate the revenue to adhere to former Interim Town Manager Jim Steele's capital cash

flow requirements needed to fund the water line replacement program currently in

process.

Expenditures: 

• Bulk water costs have increased about $400,000 due an upgrade on the county water

meter change out.

• Currently the Town's debt is limited to the acquisition of the Towns water system and 

construction in process for water line replacements and local storm water 

enhancements. 

Revenue: 

• Gas tax revenue includes a $100,000 repayment from the General Fund. This is the third

of four annual payments due.

Expenditures: 

• Gas Tax includes a transfer of $200,000 to the Storm Water Fund to fund the road 

rehabilitation portion of the storm water project. 
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C Capital Fund 

Revenues: 
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• Funding is provided from property taxes and parking fees collected in the General Fund 

and a transfer from the General Fund of $545,000 for the Town's recurring capital needs. 

Expenditures: 

• This is the first budget year incorporating a quality structured and funded capital program

that addresses current and future capital assets needed to service the Town of Fort Myers

Beach. This years' budget is $545,000.

Building Permits Fund 

Revenues: 

• The Building Fund is a new fund seperate from the Town General Fund. Permits are 

issued by the Town, receiving permit fees for various improvements by developers 

and contractors throughout the Town. Previously until April of this year the Town 

engaged the services of Lee County, plus $44,000 each year to which the Town 

collected building permit fees and remitted them to Lee County. The Town projects to 

collect approximately $510,000 for the upcoming fiscal year. 

Expenditures: 

• The new building services department will review and approve site plans, building plans

and perform all the inspections for construction, structural, electrical and plumbing from

which permits fees were collected, to ensure public safety is properly maintained.

Beach Access & Maintenance 

Revenues: 

• The Town has an agreement with Lee County (TDC) to fund approximately $1,100,000 to 

assist in maintaining the Towns beautiful beaches. 
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• The funds received from Lee County (TDC} is used to acquire equipment to maintain the

beaches as well as pay staff to clean the beaches and maintain the access points

throughout the Town.

Storm Water Utility 

Revenues: 

• This year's budget includes storm water fees in the amount of $1,145,000

• Transfers from the General Fund and the Gas Tax Fund provide an additional $325,000

for swale restoration and additional system clean out.

Expenditures: 

• The Town currently is improving and installing storm water catch basins and outfall drains

to reduce or eliminate various street flooding conditions. The current work includes

collaborating with Lee County on the Estero Blvd outfalls and 16 hot tier one streets. The

Town has entered into an agreement with the State OEP for low interest rate SRF loans

to help the Town with its water and storm water construction and improvement

program.
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Expenses 
62500 Improvements to Buildings 
63010 Roads 
63350 Parking Areas 
63720 Building Improvements 
6'1010 Vehicles 
6'1500 Other Machinery & Equipment 
64600 Office Furniture &. Equipment 

Total Expenses 

Total Revenue over Expenses 

Town o, _ .,,t Myers Beach 

- Detail Budget by Department
40 -Capital 

70 - Mound House 
From 10/1/2017 Through 6/30/201B 

FY 2016 Actual 

0.00 
98,239.50 
71,064.10 
66,447.10 

0.00 
0.00 
0.00 

235,750.70 

(235,750.70) 

FY 2017 Actual 

0.00 
15,256.25 

0.00 
0.00 

20,147.04 
0.00 
0.00 

35,403.29 

(35,403.29) 

FY 201BYTD 
Actual 

0.00 
0.00 
0.00 
0.00 
0,00 

3,495.00 
o.oo

3.495.00 

(3,495.00) 

2018 Budget 

1,665.00 
0.00 
0.00 
0.00 
0.00 

2,220.00 
555.00 

4,440.00 

{4,440.00) 

FY 2019 
Proposed Budget 

0.00 
0.00 
0.00 

1,665.00 
0.00 

2,220.00 
555.00 

4,440.00 

(4,440.00) 
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