





Town of Fort Myers Beach
Mound House Projects Update Report

May 7, 2014
Responsible Initial Completion | Current Projected
Date Project Description Department Activities Date Completion Date
Staff and Town Attorney are
working to modify the project
Rebid/Bid Award and put it back out to bid 1/15/2012 Completed
RFQ Advertised 4/10/2012 Completed
RFQ Submittals Due - A pre-
submittal conference was held;
Two firms submitted 3 companies were represented. 6/4/2013 Completed
Ranking approved on 6/17/13 TC Approve Ranking 6/15/2013 Completed
Phase | CMAR Services Agreement & Amendment No. 1 approved
at the 9/3/13 TC meeting. TC Approve Contract 8/1/2013 Completed
Pre Construction Services/ Development of GMP; Amendment No.
2 GMP approved at the 10/21/13 TC meeting Preparation for Construction 9/6/2013 10/21/2013
Construction - Building permit application submitted; remedial lead
work began on 11/18/13; the building permit has been issued; some
mobilization has occurred, a preconstruction meeting was held on
1/8/14. Construction has started and is on schedule. Begin 4/30/2013 6/1/2014
05/0712 | Finish Implementation of MH Exhibits P&R
Bid Equipment/Supplies.
Quotes have been received for
visitor seating and a
recommendation for purchase
provided to P&R Dir. on
10/4/13. Visitor seating was
X . delivered on 11/19/13.
Orientation Theatre 6/30/2014
Merchandise and retail
research is ongoing;
merchandise list has been
prepared, staff are currently
Gift Shop on 1st Floor seeking vendors. 8/1/2013 10/4/2014
SEARCH, Inc to develop a
Museum Action Plan for
exhibits. Museum Action Plan
completed on 1/20/14. Exhibit
Design and Fabrication are
. i underway.
Museum Exhibit Design 6/20/2014
Fabrication and Installation
Museum Exhibit Fabrication and Installation Tasks authorized by Town
Council on 3/3/14; 10/3/2014




