Town of Fort Myers Beach
Agenda [tem Summary Green Sheet Number: 2013-049

1. Discussion Objective: Work Session Date: October 21, 2013

To provide Town Council with an opportunity to review and discuss the Construction Manager at Risk
Agreement RFQ-13-08-PR MH Restoration Phase I, Amendment No. 2 with Town staff and Fowler
Construction and Development in advance of it being brought forward for Council approval.

2. Submitter of Information:

__ Council
_X_ Town Staff — Public Works
Town Attorney

3. Estimated Time for this item:

15 minutes

5. Background:

Town Council approved the Construction Manager (CMAR) master contract, including Amendment No. 1,
which set the scope of work and fees associated with pre-construction activities and development of a
Guaranteed Maximum Price (GMP) related to the construction services necessary to complete the
restoration of the Mound House building. Amendment No. 2 is the document that details the project GMP.

Town Council had requested that a discussion regarding this contract occur in advance of staff putting forth
the Agreement for approval by Council. Representative(s) from Fowler Construction and Development will

be present at the workshop to provide assistance as Town Council is reviewing the GMP as presented.

Additional documents relating to the scope, alternates and GMP will be forthcoming.
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