Town of Fort Myers Beach

Agenda [tem Summary Blue Sheet Number: 2013-116
1. Requested Motion Meeting Date: October 21, 2013

Approve the Construction Manager at Risk Agreement RFQ-13-08-PR MH Restoration Phase 11,
Amendment No. 2 setting the project Guaranteed Maximum Price between the Town and Fowler
Construction and Development (CM) and authorize the Town Manager to execute the documents.

Why the action is necessary:
Town Council authorization is required pursuant to the Town’s procurement documents to approve all
purchases that exceed $25,000.00.

What the action accomplishes:
Authorization allows the Mound House restoration project to move forward.

2. Agenda: 3. Requirement/Purpose: 4. Submitter of Information:
__Consent ___Resolution __Council
_~ Administrative __Ordinance v Town Staff-Public Works
v Other __Town Attorney

5. Background:

Town Council approved the Construction Manager (CMAR) master contract at the September 16, 2013
meeting including Amendment No. 1, setting forth a scope of work and fees associated with pre-
construction activities and development of a Guaranteed Maximum Price (GMP) related to the construction
services necessary to complete the restoration of the Mound House building. These specific work activities
are detailed within the Amendment No 1.

As part of the project there are three alternates that have also been evaluated consisting of the installation of
the fire suppression system in the attic area and on the second floor; hurricane covering for the
windows/doors; and exterior lighting.

Additional information relating to the scope, alternates and GMP will be forthcoming.

6. Alternative Action:
Take no action.

7. Management Recommendations:
Approve the contract as presented

8. Recommended Approval:

Community Parks &
Town Town Finance Public Works | Development Recreation Town
Manager Attorney Director Director Director Director Clerk
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9. Council Action:

__Approved  _ Denied _Deferred  _Other

















































