Town of Fort Myers Beach
Agenda Item Summary

Green Sheet Number: 2013-015

1. Discussion Objective: Work Session Date: March 18, 2013

To provide a monthly review of the activities, participation, revenues, expenditures and donations of the Bay

Oaks Recreation Campus for fiscal year 2012-2013.

2. Submitter of Information:

_ Council
X Town Staff
__Town Attorney

3. Estimated Time for this item:

15 Minutes

5. Background:

On November 19, 2012 Parks and Recreation Director Evans and Town Manager Stewart met with Town
Council to review various formats for providing monthly reports as to the Bay Oaks Recreation Campus
activities. The Town Manager has directed that this report be made available at the second Work Session of

each month.

This February 2013 Report includes several independent reports as attached: January 2013 daily participation
counts; a “New Member” Report (based on our “Every Resident a Member”); a January 2013 Revenue and

Expenses Report; a January Donations Report; and, a narrative of the month’s activities.

Community Parks &
Town Town Finance Public Works | Development Recreation Town
Manager Attorney Director Director Director Director Clerk
o\ FPatti Lvans
3.6.2013
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Menorandum

To: Bay Oaks Recreational Campus Advisory Board

From: Patti Evans, Parks and Recreation Director
Randy Norton, Recreation Manager
Paul Rapp, Aquatics Supervisor

Date: March5,2013

Re: Agenda Overview

Please find attached your packet for our upcoming March 7" meeting:

3.7.2013 Agenda-just a reminder that anyone on the Board may add an agenda item simply by
contacting our office at least 2 weeks ahead of the regular scheduled meeting.

Action Register (4 pages)-this is the listing of the current projects/programs, who is responsible for the
project/program, the status of the project/program and the anticipated timeline for completion. This
document is used at the Town Manager level and has over time to be a great way for everyone within
the team to know what's going on and where we are with a particular program or project. We have just
begun to use this form again in our department and so | felt it was a good way to share with you.

VIVA Florida 500 Overview-this event has been assigned to our department to develop programs. As
of 2.26.2013 we received approval to use the VIVA 500 logo. We have begun to place our activities on
the 500 website. Be sure to take a look at the website to catch a glimpse of how many statewide
activities are taking place this year to commemorate 500 years of Florida culture and history.

Memorandum of Voting Conflict-this memo was presented to you late last year. However, since no
one took a copy from the BORCAB file folder, | decided | might better present it again for you to keep
within your notebooks. Do take a look at it as it is an official correspondence from our Town Clerk
Michelle Mayher.

BORC Quick Reference Guide-a one page activity schedule for Bay Oaks.

January 31, 2013 Revenue/Expense Report

January 31, 2013 Donation Report

January 3, 2013 Meeting Minutes

February 2013 Pool Attendance Report

March/April Newsletter-please advise Randy if you are not receiving this electronically.

Lastly, | will present you with a Director’s Written Report for December 2012 (since | presented verbally
at that meeting) and February 2013 (since | didn't attend the Sanibel trip). In this manner, you will have
a dialog to refer to, should you need it in the future. Randy will be sending a written report for you on
Thursday, even though he will be out on a BOSS bicycle trip to Sanibel. Paul Rapp our Aquatics

Supervisor will be joining us this week.

We'll have coffee, tea and an unhealthy treat! We look forward to seeing everyone.



Bay Oaks Recreational Campus

New Membership Report as of 3/1/13
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Quick facts:

As of March 1st we have had 470 new members sign up for a varied amount of
memberships since the every member a resident started January 1%

The new members account for 54% of all current members.
Class participation has rose 59% since January 1%

Weight Room participation has grown 350% since January 1°",
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BOSS Donations

Vander Pyl Memorial
John Turturro Memorial

General (FY2010 includes $3839.82
balance from Lee County)
Activities Day

Bocce

Bridge

Cards & Dominos

Fourth of July

Mah Jong

Pickle Ball

Pot Luck

Spring Fling

Thanksgiving

Trips

Wii Bowling

300.00

300.00

50.00 50.00
7,005.82 584.75 325.00 136.00 8,051.57
769.05 588.00 475.00 111.00 1,943.05
46.00 12.00 24,00 82.00

2,951.75 2,848.00 2,403.16 1,179.00 9,381.91
32.00 243.00 90.00 365.00

65.00 65.00
148.95 148.95

9.00 21.00 55.80 85.80
183.00 115.00 172.00 44.00 514.00
159.00 159.00
360.00 316.00 342.00 1,018.00
500.00 115.00 615.00
8.00 8.30 16.30

12,942.62 4,972.70 4,080.46 1,639.80 23,635.58

Misc

Activities

Biking

Bocce

Bridge and Activities (Activities split
outin FY13)

Card Table & Shufflers
Dominos

Events

Fourth of July

Kayaking (snacks)
Luncheon

Mah Jong

Memorial Day BBQ

New Year's Eve

Office Supplies

Pickleball

Pot Luck

Senior lunches

Spring Fling BBQ
Thanksgiving

T-shirts (biking kayaking)
Trips - van rental, gas, tolls

1,580.26 1,238.40 101.45 55.02 2,975.13
86.75 86.75

165.41 165.41

356.45 39.98 396.43
150.43 860.57 1,583.57 396.54 2,991.11
384.92 57.89 442.81
47.90 47.90

129.80 129.80

208.23 208.23
10.00 131.31 141.31

200.95 200.95

375.00 375.00

220.07 220.07
574.20 695.79 1,269.99
611.34 611.34
1,208.39 1,208.39
219.68 248.37 434.92 132.28 1,035.25
452.90 452.90
203.56 203.56
498.72 512.58 380.97 197.05 1,589.32
1,006.00 1,006.00
1,098.89 1,293.50 2,392.39
8,774.04 5,529.42 2,978.94 867.64 18,150.04
4,168.58 + (556.72) + 1,101.52 + 772.16 = 5,485.54

Balance as of
2/28/2013



