FORT MYERS BEACH

LOCAL PLANNING AGENC
Town Hall — Council Chamb
2523 Estero Boulev

I CALL TO ORDER

Meeting was called to order at 9:07 a.m. by Chait, Zuba; other me
Al Durrett
John Kakatsch
Jane Plummer
Joanne Shamp
Alan Smith
James H. Ste
Hank Zuba

mmunity Development Director
ing Coordinator
ing Coordinator

MINUTES

A. Minutes of December 11, 2012
B. Minutes of January 8, 2013

MOTION: Ms. Shamp moved to approve the minutes for December 11, 2012 and January 8, 2013 as
presented.
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Motion maker agreed to the change requested by Mr. Steele.

SECOND:  Mr. Smith.
VOTE: Motion approved 7-0.

MOTION:  Ms. Shamp moved to adjourn as the LPA and ic Preservation

Board; second by Mr. Steele.
VOTE: Motion approved 7-0.

Adjourn as LPA and reconvene as Historic Preservation Boa

pn, Board Member
h — site visit;
Mr. Steele

Chair Plummer asked if any Historic Preser
regarding this item. Mr. Durrett — site visit;
site visit; Chair Plummer — site visit; Ms. Sha

-parte communication
th: - site visit; Mr. Zuba —
e visit.

Zoning Coordinator Chapmanaete
certain of today.

ed from the last hearing to a date

Sign, k vp/Of Fort Myers Beach. She displayed an aerial photograph
of the sub i i e subject property was at 450 Harbor Court. She reviewed

the request roof Sign as a historically significant sign per Section 30-57(b)2 —
Whether the s ant evidence of the history of the product, business or service
represented. Sh d the highlights of the LPA meetings in August and October as it

data or material that wo ustify the granting of a historical designation for the roof sign. She added
that staff could only evaluate the application based upon the information provided by the applicant. She
explained that with no new material to review and analyze, staff was recommending denial of the
applicant’s request for designation as a historically significant sign.

Chair Plummer asked if there was a challenge to the claim that the sign was there since the 1960s.

Zoning Coordinator Chapman stated that staff had nothing to look at or no back-up material.
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Mr. Kakatsch stated he had been coming to Fort Myers Beach since 1968 and he did recall the sign.
Mr. Zuba asked for a definition of a sign.

Zoning Coordinator Chapman read the definition of ‘sign’ from the Land Development Code, Chapter
30.

Mr. Zuba questioned if Zoning Coordinator Chapman considered the ‘M’ on the roof as a

commercial advertisement.

Zoning Coordinator Chapman responded in the affirmative. ctions within

Section 30-57 that the Board should consider when maki
1. Whether the sign was associated with historic p
2. Whether the sign provides significant eviden

represented.

Whether the sign was characteristic of a specific histo

4. Whether the sign was an outstanding,example of the art
craftsmanship, use of materials and/c ign.

5. Whether the sign the sign was a local lane gnized as a focal point in
the community.

w

Chair Plummer asked if the regue

Zoning Coordinator C alned it was her ungerstanding they had to meet one, but the more
they met the strongersthe

Emily McDaniel ported the earliest photograph they could find that
showed the ost of her information came from her grandfather
who had ago, and from her speaking with local residents. She reviewed
how th gof due to the shape of the storage barn, which was a big
‘M’ arina the big ‘M’. She reported the Moss family painted the

Discussion was he
repainting of the A
sign; attempts to obtai ographs of the subject building’s roof; the five sections in Section 30-57

pertaining to historical designation; and the number of weekly passengers on the ‘Big M’ casino boat.

Mr. Steele questioned if the request was denied, would the applicant have to remove the sign within a
specified amount of time (i.e. 60 days).

Zoning Coordinator Chapman pointed out that if the LPA denied the request it still had to go before
Town Council who would make the final decision.
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Community Development Director Fluegel reported that if Council denied the request then the case
would go through the code enforcement process.

Mr. Kakatsch explained that when he flew into Page Field many years ago, his father used the ‘M’ as a
landmark.

Discussion ensued regarding the ‘M’ as an aerial landmark and as a lan
historical significance of the subject sign; and in general the sign co
and any outstanding cases.

k coming over the bridge;
in the Town as of today
Mr. Zuba asked if approval of the request would create a pot:
Zoning Coordinator Chapman responded in the negativ,

Mr. Smith explained how he felt the subject sign met at le a and that he

supported the request.
Mr. Durrett asked if approved, would the sig
Zoning Coordinator Chapman stated they could
increased or decreased in size. She noted langua
damage or destruction of the sign.a

Discussion ensued rega 3 as it related to the shape of an ‘M’.

Zoning Coo 0 e presented for the historical designation was
] ' d be considered precedent when other historic sign requests

No speakers.
Public Comment closet

Zoning Coordinator Chapman pointed out that the proposed resolution was slightly different than the
usual resolutions from the LPA.

Ms. Shamp discussed her concern regarding the lack of evidence to substantiate the historic designation.
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Discussion was held regarding marina signage; the Matanzas Inn signage; and lack of evidence or
materials to substantiate the historical designation of the subject request.

Community Development Director Fluegel reviewed the work completed by the Town during the past
year in order to have businesses obtain compliance with the sign ordinance. He explained that if there
was going to be a continuance, that it was his inclination to go ahead and issue a notice of violation so
the matter could go before the Magistrate and get a fine running in the eve e was a denial.

Zoning Coordinator Chapman reported that if there was a decision fo tinuance to the March
meeting that she requested all packet material, any evidence, or an vidence be submitted to
staff no later than February 22™ or at the very latest February 25

information.

Emily McDaniel responded in the affirmative.

MOTION:  Ms. Shamp moved that the HPBth e Big ‘M’ roof sign be

12, 2013 and that the

VOTE:

Community Development Director Fluegel reviewed how the burden of proof was always on the
applicant and it was not staff’s obligation to make the applicant’s case. He noted it was staff’s
responsibility to review the application and information submitted by the applicant.

LPA Attorney Miller echoed Community Development Director Fluegel’s comments and pointed out
the technical legal requirements for granting a variance.
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A. VAR2011-0007 Moss Marine

Chair Zuba opened the Public Hearing.

LPA Attorney Miller swore in the witnesses.

Zoning Coordinator Chapman presented comments for VAR2011-0007
behalf of the Town of Fort Myers Beach. She displayed an aerial pho

s Marine Sign Variance on
of the site and noted the
iance request was from

square feet of sign area to allow the existing sign area to
before the LPA in August at which time the applicant i

information, and the LPA and the applicant agreed. The v
continuance in October to February 12, 2013. She noted the
businesses (entitled to 64 square feet) — Ma
request had a site plan that indicated a coup
and signage beyond those identified by the applie ad submitted a
spreadsheet listing the signage; however, there Wwa I ere the signage was located
on the property, which were directional signs, a « ary by insurance. Zoning
Coordinator Chapman reporteddthat staff had not A onal information from the applicant

property has two registered
* Casino; and that the original

Ms. Plummer asked if the 408 squarg 3 isting'wall signs included signs such as those
required by the in r 0

Zoning

Ms. Plu oved to the windows would that still be considered signage.
Zoning Coord lained that the sign code stated there could be signs placed on the
inside of the wingd provided they do not exceed 30% of the window area. If they do not

Ms. Shamp questioned i
purposes).

e sign ordinance allowed for required signs (i.e. fuel and insurance

Zoning Coordinator Chapman explained there were a few categories such as directional signs and
incidental signs but they were limited.
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Ms. Shamp asked if the applicant had provided any information regarding required signage (i.e.
insurance).

Zoning Coordinator Chapman responded in the negative.

Community Development Director Fluegel addressed the *Shell” gas sign dimensions (5’X5’) and the
price board (3’X4’) but there was no height listed so a variance was neede

Ms. Shamp asked if painting directional information such as ‘no parki the pavement was included
in the square footage of the signage.

Zoning Coordinator Chapman responded in the negative. S i of the directional
signs also included the Big ‘M’ logo which then became I

LPA Attorney Miller noted Section 30-6(6), govern
regulatory purposes, street signs, danger signs, signs of p
order of a public official in the performance of his public dut explained how if the Town had

received evidence from the applicant indicating their insurance ny required the signage then that
would not be counted.

Ms. Shamp asked what would occur between tf : i I arding the current signs on
the property if the variance was denied today.

LPA Attorney Miller noted at i I presented to the LPA would be presented to
Town Council. [ e’of i

Zoning Coordina in the affirmative; and described staff’s interaction with the
cant did attempt to submit information after the meeting packet
deadline; howeve accept it at that time since it was after the January deadline for
today’s meeting.
Discussion was held coneerning the lack of documentation staff received from the applicant.

Mr. Steele asked for a review of which documentation/information in the meeting packet was submitted
by staff and by the applicant.

Zoning Coordinator Chapman acknowledged the following information was submitted by the applicant:

e Application for Public Hearing
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Exhibit A

Exhibit B

Exhibit C

Exhibit H — but the actual breakdown of the spreadsheet to the photographs was prepared by
staff.

Discussion ensued regarding the approximately 408 square feet of existin
applicant could label a directional sign without identifying the casino b

ea; and how or if the

Emily McDaniel, General Manager at Moss Marine, reported she
submitting information to the Town. She described the difference
signage; and discussed her account of a walk-thru site visit
signage. She reviewed the current signage and noted her 4
information concerning required signs. She noted the
building sides and the site consisted of three acres.

identifying
er the

urance agent failed to
s approximately 46,200 sq

Ms. Plummer asked if the applicant had someone directing ve who were customers of the casino
boat.

ive; and explaiedsthat she tried to eliminate any signage that
She.indicated it

Instructional SI¢
shot #28 Moss Ma
to obtain a variance ft
permissible at every pa
instructional signs.

She noted the larger issues were shot #13 of the painted Big ‘M’, and
ed out there were legal requirements which needed to be met in order

J space as long as they did not exceed four square feet because they were

Discussion ensued regarding directional signs; commercial signage; sign size; the lack of information
provided by the applicant; and compliance and variances granted for other businesses on the Island in
accordance with the sign code.
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LPA Attorney Miller recounted a variance that was granted due to the setback from Estero Boulevard,;
and pointed out the need for justification when submitting a variance application.

Community Development Director Fluegel explained that staff could probably work out the directional
signage with the applicant. He suggested the LPA could deny all the signs except for shot #28, and then
grant the variance for only for that sign which would then compel the applicant to come back to the
Town and work with staff on the remaining signs.

and the distance from the

: sign square footage for
each of the two separate businesses located on the subject propert | lack of information
submitted in order for the LPA to make a decision.

Discussion ensued regarding the dimensions of the sign depicted in s

Ms. McDaniel explained her confusion as to why she inei eking a
variance for just the commercial signs and/or the dir i

Mr. Steele asked if the applicant had read the sign code.
Ms. McDaniel stated she read the sign code.

Zoning Coordinator Chapman noted the applica . : nding of what the LPA was

Zoning Coordinato dicated there were two tax identification numbers from the Lee County
Tax Collector.

MOTION: Ms. Shamp moved that the LPA hearing, VAR2011-0007, Moss Marine Sign Variance
application be continued to the date certain of the LPA Meeting of March 12, 2013 and
that the applicant would be required to have all materials submitted to staff by the end of
business day on February 25, 2013; second by Mr. Steele.

VOTE: Motion approved 7-0.
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Recess at 10:47 a.m. — Reconvened at 11:00 a.m.
VI. LPA MEMBER ITEMS AND REPORTS
Mr. Durrett — no report.

Mr. Steele — questioned if there was a way to send a message to applicants

prepared.

Community Development Director Fluegel noted his frustration at preciated the LPA’s
patience.

Mr. Smith — noted the Beach Shell Inn had installed an attracti [ Dolphin Inn sign
was down.

Ms. Plummer — no report.
Mr. Kakatsch — no report.
Ms. Shamp — thanked the staff for the work t

was required of staff; and for the great work the
compliance with the sign ordinance.

hich was beyond what
the businesses come into

0 Jrganization of an Ad Hoc Sub-
isting housing on the Beach and the particular
need for rehabilitatios. ext Tuesday or Thursday for a sub-

committee meeting.

Mr. KakatsC i Ing and invited any other LPA member who was interested to
attend.

Discussion was held
Fluegel indicated sta

ing the proposed ad hoc meeting; and Community Development Director
andle advertising and coordinating the meeting.

VIl. LPAATTORNEY ITEMS
A Post Disaster Recovery Ordinance Timeline

LPA Attorney Miller reported she provided the LPA with a copy of the draft ordinance that had been
prepared by the prior Town Attorney which appeared to be a “model’ ordinance that was put out by the
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American Planning Association. She noted that some of the items were already addressed in another
ordinance that dealt with people authorized to declare a disaster.

Planning Coordinator Overmyer explained the Stafford Act was the public law that allowed the
President to make a federal disaster declaration.

LPA Attorney Miller pointed out that she also included in the agenda pack
County in 2007 concerning post-disaster recovery, and she included an
Longboat Key. She stated she was not in favor of just adopting the
prior Town Attorney, and that she would rather take a careful loo

ance from the Town of
de that was prepared by the

Community Development Director Fluegel explained he wo llective input from
the LPA as to the issues, concerns, and what they felt was he importance of
keeping a lean post-disaster process. He asked that the

Coordinator Overmyer their input; and then they wo cuss the
matter.

5. Education Progra
She noted in the Longhg

LPA Attorney Mi inee iewathe codes of other municipalities using ‘Municode’
online.
e(uested feedback from the LPA on what they felt worked
e influence of FEMA as it pertained to post-disaster

ation and Appraisal Report (EAR) was due in August 2016.

Ms. Shamp asked e for Planning Coordinator Overmyer to prepare a list of things that
would not be allowet as it pertained to post-disaster recovery.

Planning Coordinator Oyermyer acknowledged the request.
Chair Zuba requested information on the Hazard Mitigation Grants offered by FEMA.

Discussion was held concerning the on-going work by staff on the Community Rating System.
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Chair Zuba requested staff keep the LPA appraised at each meeting on what was happening with the
work being done on the Community Rating System.

Discussion ensued regarding giving feedback to staff on the information included in the packet on post-
disaster recovery; and the clean-up and post disaster strategies of the Lee County ordinance.

VIlIl. COMMUNITY DEVELOPMENT DIRECTOR ITEMS

Community Development Director Fluegel — explained how complia ith the sign ordinance was

Discussion was held concerning the Seafarer’s : potential redevelopment
of the subject site.

eceived a telephone call from one of
| interested in the Seafarer’s site, and
scussions were financially prohibitive. She also
thereswas no clear BOCC direction to proceed

LPA Attorney Miller informge
the Assistant County Attorfe
she informed the Assi
reported that the AssiStal
with making the site into a p
told to stop.

Community Develop irector Fluegel noted ordinances in the works included but were not limited
to PWVL, a glitch sign'c ance, and beach raking. He noted that the LPA had previously approved
the beach raking ordinap€e and that he anticipated a workshop with Council on the matter.

Planning Coordinator Overmyer reported some of the other ordinances staff was working on was the
flood plain management ordinance and an entertainment/noise ordinance.
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Discussion was held regarding a Council Work Session in April to discuss the entertainment/noise
ordinance with a focus on historic approvals.

Ms. Shamp questioned the deadline for COP expansion by administrative approval.

Community Development Director Fluegel stated the deadline was March 4, 2013.

Zoning Coordinator Chapman reported the Town had issued two COP e
approval (Nemo’s and the Cottage) and she anticipated one more wo
Wings), and three more were in the process (Holiday Inn, Diamon

sions’by administrative

issued this week (Wicked
X. ITEMS FOR NEXT MONTH’S AGENDA
None.

XI.  PUBLIC COMMENT
Public Comment opened.
No speakers.

Public Comment closed.

XIl.  ADJOURNMEN

MOTION: Motic econded by M nith to adjourn.

VOTE:

Meeting &

Adopted ithotit changes. Motion by

Vote:

Signature

End of document.
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