Town of Fort Myers Beach

Memorandum

To: Local Planning Agency

From: Leslee Chapman, Zoning Coordinator

CcC: Walter Fluegel, Community Development Director
Date: October 3,2012

Re: VAR2011-0007, Moss Marine Sign Variance Application

As directed by the LPA at the August 14™ hearing, the applicant for Moss Marine and Staff have
worked together to more precisely identify the actual and total sign area on the subject property
through photos and measurements. The applicant has provided Exhibit H, see attached, which
provides a visual of each sign as identified on a site visit by both Staff (Leslee Chapman) and the
applicant (Emily McDaniel). Staff has provided Exhibit | which is a spreadsheet with numbers
illustrating total square feet of signage on the subject property.

Also as directed by the LPA, the applicant has applied for designation for a Historically Significant Sign
per LDC Section 30-57 for the roof sign on one of their storage barn. That request and justification will
be heard under case number HDD2012-0001. Please see additional Memo for Staff’s analysis of this
request.

At the Monday October 1 Town Council meeting, two variances heard by the LPA at their August 14"
meeting were heard by Council. Council made it very clear during both the hearings that they were
not comfortable with the amount of information and analysis presented by the applicants justifying
their variance requests. Council moved to continue both those hearings pending additional
information from the applicants.

With this in mind, Staff does not feel that the level of analysis and justification provided by the
applicant for this case will meet with the standards set by Council at Monday’s meeting. Keep in mind
the burden of proof in justifying a variance always remains with the applicant as they must provide
evidence that a hardship exists

For example while Exhibit H is helpful in identifying all the signs on the subject property, this
additional information requires an update to Exhibit B (site plan) locating each sign on the subject
property, which is not included.



Further, as illustrated in Exhibit I, the applicant has removed a few signs (shaded in gray) and is
proposing to remove one more additional sign (shaded in yellow). They are requesting to keep the
remaining signs, however, and the justification as to why each sign should remain and why no other
signs can be removed is not included. Staff suggests that one way for the applicant to address this is
by providing a narrative for each sign in Exhibit H explaining why a variance is warranted for that
particular sign.

The Staff report explained that there are two businesses located on the subject property each entitled
to 32 square feet. Final tabulation of total on-site signage has resulted in the Big M with 168.25 square
feet and Moss Marine with 311 square feet. This continues to be an expansive request made by the
applicant to retain such a sizeable amount of signage with virtually no rational or justification for the
request.

Staff is requesting that LPA continue case VAR2011-0007 to allow the applicant time to provide
additional documents and the level of analysis that is necessary for the case to proceed through the
LPA and onto Council. Staff recommends a continuance to the December 11, 2012 LPA meeting with
materials due to Staff no later than November 13, 2012.

Page 2



1 oSeq

paAouwoy :NOLLDV paAowy :NOLLDV
ug1g Jouueg Jeg 9AIT :9 J0YS ugIg Jouued :¢ 30YS

HORTAL M
parowy :NOLLDV UM JoRIUO0D) [N, J0J pauinbay] :NOLLDV
yred oAl i€ J0YS us1g 1o J[oys g 10YS

2101g dIyS JO MAIA JOJBA\ i JOYS

pasoway :NOLLIV
PIEOg [OIMPUES :T J0YS

ase)
L000-TTOTIVAGINA

QULIBTA] SSOJA]

| H LIgIHX3)


leslee
Text Box
EXHIBIT H


7 98eq

o _\—.——E ¢&¢—.— F—GV—K.v JJE dDIdd EBU
daay 01 a1 PINOAA :NOLLDV OAI Ued Inq ‘doay] 01 oYI] PINOA\ NOLLDV Surpreoq ‘deay 01 oY1] PINOA NOLLDV
901JJO0 1901 ], O} UOIIAII(T ZT 30YS ~ pIBOQY SWOOIAN :TT 30Y4S Bary Surpreog A S1g :0T 10YS

T €X TS S1USIS pAeoqy dWO0d[IAN .
2 g : ; L X . ZI S1 ugiS guip.aeog
«81 X (T S1 UBIS JaYdLL

MupuLAm vjuL 9nvl

pInod 3nq ‘deasy 03 8YI] PINOA :NOLLOV paAowal 3q UBD:NOLLOV doay| 03 1] PINOA :NOLLOV
oFunog s1eye0q :¢ 30YS 0103S U0 UJIS OUISB))/SSOIA] :§ J0YS Joynuoepy a103g drys :/ 30y

€

QULIBTA] SSOJAT

ase)
LO0O-TTOTIVALIINA




¢ 98eq

U993 Uy DI PIUUA SNOLLIY
souemsur 1od dooy 0) dAeH :NOLLOV doayy 03 1] pinop\ :NOLLOV (Kradoad

su31g Ajpiqer| pearnbar ooueInsuy g1 10YS Jolyuop] SurjIed 1Sono) BULIRIA :L] J0YS JO 3orq UO PaYeoo]) [BUONIOAII( 9T 10YS

«81 X (T[ St uBIS Sunpiey

X T S1 usi§ AjuQ dKojdwy

«81 X (1 1 uSIS SIPIYIA ON

«IN 1Y YL, 9AUWIYL VY ouL AL INULLIV YOy w99 VAL PIIUA FNOLLDY
d :
3unyred 10y 18 %% 03 AT PINOM *NOLLOV Suryred joreA JOJ TR

-UoNOaII( 29 JOIIUSP] [BIOIOWIWOY) ST J0YS Joynuepl Sunred dIA %1 I0US -UOIIORII(] 29 JOLIIUSP] [RIOIOWUIO) :CT 30YS

«C S X b 6

dIA

«b X 0T Mol
«81 X (T1 81 udI§ Sunjied
«8 € X (§ (9 SI S

JULIBTA] SSOTA]

Ise)
LO00-TTOTAVALNA




p o8eq

dooy 01 1] PINOM :NOLLDV souensul Aq parnbay] :NOLLDV ooueInsur Aq parnboy :NOLLDV
Sunyed euLIRIA T 30YS ATuQ seakordwy ¢z 30Ys SI0JOBNUOY) 7T I0YS

«81 X FT S1 udi§ AjuQ dAojdwy

b7 X 8] SI USIS A[uQ SUD[IeJ BULIBIA]

81 X T S1 UsIs AjuQ s

113

il e e

«ZI SI Ugis s10)enU0)

daay 01 o1 pIno\ :NOLLDV soueInsul £q paunboy :NOLLDV soueinsul Aq pexinboy :NOLLDV
Sunyred 105 [euonoaII(] 17 I0YS oo1ye A /I030enU0 ) /AdK0[dwy Qg 30YS u31g 10J0B1U0)) 16T J0YS

«81 X (T s1 usBIg AJuQ ddkojdury
«81 X ZI S1 ugis A[uQ $1039L.13U0D)
«81 X (T SI USIS SIIYIA ON

QULIBA SSOJA]

ase)
LO00-TTOTIVAGINA




¢ ao8eq

uIeq /v pue doay 03 2311 pjnoA\ :NOLLOY
suieq (290 SMoys Bare pay3Iy3Iy :0¢ 10YS 21035 diys smoys eare poyyS1y3SIH :67 10YS Joynuapl ANTIVIN SSOIN :8Z 104S

ol

F X 61 STANDRIVIA puno.ae aaer

.8 X ,ST SI SSOIAl PUno.Ie 3.1t

doay| 03 oY1 PINOA\ :NOLLOV ddada 2 DOMd £q parnbay :NOLLOV $9[NI Y90(1/201ON :NOLLDY
SuSIg eary SUIPEOT LT 10US ugIg eaJEURIN 9T 10YS Surysty ON ST 10YS

- [ X T d1e sug

X «Cl

)€ USIS II)BUBIA]

QULIBJA] SSOJAI

Ise)
L000-TTOTIVALINA




9 a3eq

oz1s Kyredoad 29 s3uipping

oY} 0} UOTJRI UI dJe SUSIS SUIISTXO OY) OAISBAUL

«JA 319 o1y, USIS JOOY :S€ 10YS NON Moy Surmoys 0jotd Aedold p¢ 104s

ozis Ayredoad 29 s3uipping ozis Kyedoad 29 s3uipping
o1} 0} UOTJRI UI 2JB SUSIS SUIISIX 9} SAISBAUL oY) 0) UOLJBI Ul oIk SUSIS JUNSTXO U} QAISBAUL
syoop oy} woly sudis 210)§ diyg :¢¢ 10Ys NON 4oy Suimoys ojoyq Auadoid :z¢ 104ys NON Aoy Surmoys ojoyd Apredoid 1€ 30Y4s

QULIBA SSOJA]

se)
L000-TTOTIVAGINA




Business Sign Type Size Action Request
Shot 1 Big M Casino Sandwich Board n/a Removed n/a
Shot 2 Moss Marine Pole 37 Retain
Shot 3 Moss Marine Banner n/a Removed
Shot 4 n/a n/a n/a n/a n/a
Shot 5 Moss Marine Banner n/a Removed n/a
Shot 6 Moss Marine Banner n/a Removed n/a
Shot 7 Big M Casino Wall 16 Retain Big M Grand Total 168.25
Shot 8 Big M Casino Wall 27.25 Will be Removed Big M Commercial Message 128
Shot 9 Big M Casino Wall 16 Retain Big M Directional w/cm 13
Shot 10 Big M Casino Awning 7 Retain Big M Remove 27.25
Shot 11 Big M Casino Wall 19.25 Retain
Shot 12 Big M Casino Directional 1.5 Retain Moss Marine Grand Total 311
Shot 13a Big M Casino Wall 47.5 Retain Moss Marine Commercial Message 276
Shot 13b Big M Casino Directional 1.5 Retain Moss Marine Directional w/cm 1.5
Shot 14 Big M Casino Pole 1.5 Retain Moss Marine Incidental 28.5
Shot 15a Big M Casino Wall 23.75 Retain Moss Marine Government 5
Shot 15b Big M Casino Directional 1.5 Retain
Shot 15¢ Big M Casino Directional 1 Retain
Shot 16 Big M Casino Directional 1.5 Retain
Shot 17 Moss Marine Directional 1.5 Retain
Shot 18a Moss Marine Informational 1.5 Required By Insurance Retain
Shot 18b Moss Marine Informational 3 Required By Insurance Retain
Shot 19 Moss Marine Informational 1.5 Required By Insurance Retain
Shot 20a Moss Marine Informational 1.5 Required By Insurance Retain
Shot 20b Moss Marine Informational 1.5 Required By Insurance Retain
Shot 20c Moss Marine Informational 3 Required By Insurance Retain
Shot 21 Big M Casino Directional 3 Retain
Shot 22 Moss Marine Informational 1.5 Required By Insurance Retain
Shot 23a Moss Marine Informational 3 Required By Insurance Retain
Shot 23b Moss Marine Informational 3 Required By Insurance Retain
Shot 24 Moss Marine Informational 3 Retain
Shot 25 Moss Marine Informational 1.5 Retain
Shot 26 Moss Marine Government 5 Required By FWC & DEP Retain
Shot 27a Moss Marine Informational 1.5 Retain
Shot 27b Moss Marine Informational 3 Retain
Shot 28a Moss Marine Wall 200 Retain
Shot 28b Moss Marine Wall 76 Retain
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