Friday, April 7

DAY ONE

8:30-9 — Coffee

9-9:45 — Welcome, Council Role & Introductions — CRAB Members and Town Council
9:45-10:15 — Town Manager Jim Steele

10:15-10:30am — BREAK

10:30-10:45 — Town Clerk, Michelle Mayher

10:45-11:10 — Public Works, Scott Baker

11:10-11:30 — Budget/Taxes, Maureen Rischitelli

11:30-Noon — Arts on the Island, Bob Layfield of Friends of the Arts; Joanne Shamp, FMBAA
Noon-12:30 — LUNCH

12:30-1:15 — Advisory Committees, MRTF, LPA, Audit Committee and Anchorage Advisory
1:15-1:45 — Island Ecology, MRTF Chairman Bill Veach

1:45-2 — Lee County Sheriff’s Office, Captain Matt Powell

2-2:15 — FMB Fire District, Chief Love

2:15-2:30 — Community Emergency Response Team (CERT), Ed Milde

2:30-3:15 — Non-profits & Chamber of Commerce - Lizbeth Freeman (Chamber); Charlie Whitehead
(Beach Area Civic Association)

3:15-3:45 — County Role, Commissioner Cecil Pendergrass

3:45-4 —Wrap Up

Saturday, April 8

DAY TWO

8:30-9 — Coffee

9-9:30 — Bus to Bowditch

9:30-10:00 — Bowditch Tour, Terry Cain
10:00-10:30 — Bus to Mound House

10:30-11:30 — Mound House Tour, Alison Giesen



11:30-12:15 — Lunch at Mound House

12:15-12:45 — Bus to Library

12:45-1:15 — Library Tour, Dr. Hommerding
1:15-1:30pm — Walk to Bay Oaks

1:30-2pm — Bay Oaks Tour

2-2:15- Walk to School

2:15-2:45 — Bay Oaks Tour, Principal Dobbins
2:45-3:15 — Matanzas Pass Preserve Tour, Terry Cain
3:15-3:45- Historic Society Tour

3:45-4 — Present Certificates, Wrap Up



