Town of Fort Myers Beach

Agenda Item Summary Green Sheet Number: 2012-007

1. Discussion Objective: Work Session Date:

Response to Town Council for a financial update of the
Bay Oaks Recreational Campus activities.

Tuesday, January 17, 2012

2. Submitter of Information:

_ Council
X Town Staff
__Town Attorney

3. Estimated Time for this item:

12 minutes

5. Background: Vice-Mayor Bob Raymond specifically requested a listing of the Bay Oaks Recreational
Campus (BORC) financial reports in previous Town Council meetings. During the January 3, 2012 Town Council
Regular Meeting, staff was directed to include a BORC Report during each of the upcoming Management and
Planning Work Sessions. This is the first of those requested reports.

Finance Director Evelyn Wicks and Public Works Director Cathie Lewis worked together to formulate a
spreadsheet of the 2011 BORC programs. The listing represents more than 50 different activities including (but
not limited to): athletics; fitness; social gatherings; aquatics; special events; camps; after school; outdoor
recreation; youth/adult/senior programming; and, cultural arts. These programs are conducted under several
different leadership formats including: staff lead, volunteer lead, staff & volunteer, non-profit, contractual
instructors and self-instruction. Seventeen (17) of these programs have been added since the Town has taken
responsibility for the BORC. Nine (9) programs are operated contractually with the Town receiving a percentage
of the revenues generated. Two (2) programs-Little League and Youth Soccer-are offered via a partnership
agreement with a local youth sports organization. And lastly, outside community organizations rented our
facilities on four (4) different occasions. Programs are fee-based. For those programs without a specific fee
required, participants are encouraged to donate as they can to offset program materials.
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