MINUTES

Monday, November 7, 2011

FORT MYERS BEACH TOWN COUNCIL
TOWN HALL — COUNCIL CHAMBERS
2523 ESTERO BOULEVARD

FORT MYERS BEACH, FLORIDA 33931
l. CALL TO ORDER
Mayor Kiker called to order thdovember , 2011 Meeting of the Town Council at 9:02na Present along with
Mayor Kiker: Vice Mayor Raymond, Council MembeKosinski, List, and Mandel; AlsBresen Town Manager
Stewart, Town Attorney MillerPublic Works Director Lewi Community Development Director Fluegand
Town Clerk Mayher.
Il. INVOCATION — Deacon Scoop Kiesel, Church of the Ascer
Il PLEDGE OF ALLEGIANCE
V. APPROVAL OF FINAL AGENDA
Mayor Kiker asked if there were attendees who idé¢ehto speak cAgenda Items XI (A) or (B

Seeing no speakers on the matters, Mayor Kikerdagkenove those Agenda items to the Consent Ag

Agenda approved as presentdth the change as requed by Mayor Kiker.

V. PUBLIC COMMENT

Open Public Comment.

No speakers.

Closed Public Comment.

VI. LOCAL ACHIEVEMENTS AND RECOGNITIONS

Council Member Kosinski extended a special ‘thaald’yto Boykin/Pink Shell for hosting the wounded sold;

and herecognized Mayor Kiker for being instrumental iarsing this program many years €

Vice Mayor Raymond thanked the Town staff who oigath and worked the Volunteer Appreciation Din
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Council Member List discussed the Joint Fifth Gradevn Council Meeting that was held the Beach Eletagy
School last week; and she thanked the Town Coumolyn Manager, Town Attorney, and Town Clerk for
assisting with the program. She noted a newspatiele concerning community involvement.

Council Member Mandel congratulated the Town's fstafth respect to the Town’'s finances and an
approximately reduction of Town expenses (approtetya330,000).

Mayor Kiker noted Captain Powell in attendance;oggized the fundraiser for Matanzas Preserve aed th
organizers and volunteers for a spectacular egave kudos to Council Member List for the Fifth Gealoint
Council Meeting Project; and thanked Town Clerk Keyfor her work on the Volunteer Appreciation Denn

Town Manager Stewart complimented the Beach Eleangriifth graders for their work and participationthe
Joint Town Council Meeting; and he reported he spwkth the Laguna Shores Homeowners Association
regarding the dredging. He stated the residenesdalsin to express their appreciation to the Councithe work

the Town has done for them regarding this matter.

VIl.  ADVISORY COMMITTEES ITEMS AND REPORTS
No speakers.

VIlIl.  APPROVAL OF MINUTES
A. October 3, 2011 Town Council
B. October 17, 2011 M & P Work Session
C. October 17, 2011 Town Council

MOTION: Motion by Council Member List to approve all thénoites with one correction to the Minutes of
October 3, 2011, page 2, to correct the spellin@eiator Richter; second by Council Member
Kosinski.

VOTE: Motion approved, 5-0.
IX. CONSENT AGENDA

A. Acceptance of SAC Recommendations and AuthorizatoNegotiate — RFQ 11-02-PW, Ongoing
Professional Engineering Services

Adoption of Policy for Donation Gift Book

Supplemental Task Authorization — Easement SurgeMitility Crossings, North Estero

Request for Appointment to the Bay Oaks Recrealticampus Advisory Board

Request for Appointment to the Audit Committee

moow

Mayor Kiker questioned Consent Agenda Item IX(Bjaeling donations; and noted it had been pradhaeds
of last year, donations to Bay Oaks was funnelethéoBay Oaks Group who then decided where the ynone
would be spent.

Town Manager Stewart reported staff had worked withcommittees to decide on what things they wdkél
to see; and recounted an earlier discussion withnlmees from CELCAB.

Vice Mayor Raymond reported that Mr. Hughes comtadtim earlier today to report he was unable tendtthe
Council Meeting due to a previously scheduled déstappointment.

MOTION: Motion by Council Member List to approve the Camtségenda as presented; second by Council
Member Mandel.

Fort Myers Beach Town Council
November 7, 2011



VOTE: Motion approved, 5-0.

Council Member Mandel asked Town Clerk Mayher tataot Mr. Hughes and inform him there was an
upcoming Audit Committee Meeting this week.

Town Clerk Mayher reported she spoke with Mr. Hugbe Friday to inform him of the upcoming meeting.
X. PUBLIC HEARING

A. Resolution 11-22, Water Rate Adjustment

Mayor Kiker opened the Hearing at 9:20 a.m.

Town Clerk Mayher read the title of the Resolution:

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORMYERS BEACH APPROVING THE
PETITION OF THE TOWN OF FORT MYERS BEACH PUBLIC W@ SERVICES, INC. FOR AN
ADJUSTMENT IN WATER CHARGES TO WATER UTILITY CUSTOERS OF THE TOWN OF FORT
MYERS BEACH TO INCREASE RETAIL POTABLE WATER RATESN AN AMOUNT THAT IS EQUAL
TO THE LEE COUNTY WHOLESALE WATER RATE INCREASES TAT HAVE BEEN APPROVED BY
LEE COUNTY; PROVIDING AN EFFECTIVE DATE.

Town Manager Stewart gave a brief history of watistribution for the Town and noted the Town did no
produce its own water. He explained how the Towrcipased water, in bulk, from Lee County; and that
County notified the Town several months ago thay tvere contemplating an increase in rates. Herteg the
Town informed the County that they could not impégrna rate increase for a period of 90 days inraaegive
the Town time to have their appropriate public regr. He noted this was now the time for the putwi voice
any concerns they had regarding the proposed wateemcrease.

Public Comment opened.

Tom Winter, resident, questioned whether or notTthen should go back to the County instead of hgtireir
own water district.

Public Comment closed.

Town Manager Stewart reported that he received wnten communication from Mr. & Mrs. Cobb who
opposed the water rate increase which was inclidéte Council’'s agenda packet.

MOTION: Council Member Kosinski moved to adopt Resolutidr22, approving the petition for a rate
adjustment equal to the wholesale water rate iseréaing imposed by Lee County Utilities that
will increase the wholesale water rate from $3.@(8.46 per one thousand gallons effective
November 9, 2011; second by Council Member Mandel.

VOTE: Motion approved, 5-0.

Mayor Kiker closed the public hearing at 9:25 p.m.

XI. ADMINISTRATIVE AGENDA

A. Introduction of Ordinance 11-10, Amendment to tim®rdinance
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Town Manager Stewart noted there had been predmgsission about ‘glitch’ items that needed to ésolved
within the sign ordinance; and stated that was whatproposed ordinance addressed. He pointethaugeven
though the requested motion listed November 211 26taff was requesting the date be December 51.261e
stated this item had not gone to the LPA yet butlldde heard at their next meeting tomorrow, Novend:

and explained the process was a little out of odderto the December 3ileadline.

Discussion was held regarding the change in proassi related to coming to Council today and tHeAL
tomorrow; and Town Manager Stewart asked thatdf@ouncil had any concerns on the proposed ordintrat
they make him aware of them now.

Vice Mayor Raymond noted his concerns regardingptbposed ordinance amendments and the timing.

Town Attorney Miller explained that after the Towrsign ordinance had been adopted, and peopletwyareg to
bring their signs into compliance, staff had readizthere were still some areas that were not clear.

Mayor Kiker explained his belief that the propo$2diinance 11-10 addressed more than just ‘glitched’dealt
with policy issues.

Discussion was held concerning multiple occupamymex signage.

Mayor Kiker noted his concerns regarding the predosmendments to the sign ordinance, and the seguwén
events.

Discussion ensued regarding the proposed amendmaethis sign ordinance; and the timeline of thecpss.

Town Manager Stewart suggested that after the Lé#ewed the proposed ordinance tomorrow, thentdra i
could be added to the Work Session on Novembgr 21

Council Member Kosinski suggested the Decemb&rd@adline be moved to January.

MOTION: Council Member List moved that the Council notdtluce Ordinance 11-10 today; that Council
introduce it at the next meeting following the LiP#eeting on November 21and that Council
place the item on the December 5, 2011 Work Sedsiodiscussion at which time the Council
would have the LPA comments; and place the ordimamt the Council’'s Regular Meeting
Agenda on December 19, 2011.

Council Member Kosinski recommended a modificatiorthe motion to change the Decembet' @&adline to
January 31, 2012.

Mayor Kiker asked if Council Member Kosinski wolkdep that recommendation for a separate motion.
Second by Council Member Kosinski.

Discussion was held.
VOTE: Motion approved, 5-0

MOTION: Council Member Kosinski moved to approve extendihg implementation of the Sign
Ordinance 11-10, from December 31, 2011 to Janskr2012; second by Council Member List.

Town Manager Stewart requested clarification frive Town Attorney whether or not a motion could gean
ordinance.
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Town Attorney Miller stated someone could not aker ordinance; however, Council could direct stadf to
issue any violations.

Discussion ensued regarding not issuing violatians the timeline as defined in the prior motion.

Motion maker withdrew his motion; and Council Membgthdrew her second.

Public Comment opened.

Richard McDole, building consultant, reported he bhents who were trying to comply with the sigmlioance.
He recounted his experience regarding the propasehdments to the sign ordinance; and explainetidiief
the ordinance should not go before the LPA. Héibiged and discussed a handout outlining his centmand
recommendations regarding signage.

Mayor Kiker requested Mr. McDole’s handout be dlsited to the LPA tomorrow at their meeting.

Public Comment closed.

B. Discussion Regarding Volunteer Background Checkcipol

Town Manager Stewart reported this item was corbingk before Council with a recommended policy reiyey
volunteer background checks. He stated staffrstibmmended that volunteers have background chaokishe
item back-up explained why these background cheeks necessary. He described the two levels dgraand
checks as it pertained to working with the childramd the elderly.

Council Member Kosinski questioned (Section 1148 bullet point) why did it indicate it would be dege.

Town Attorney Miller described the importance o¥img background checks for volunteers otherwiseTibvn
would expose itself for ‘negligent’ hiring. Shedmdl that the Town was not investigating any typecrgdit’
check; and this was only for a ‘criminal’ backgrducheck.

Mayor Kiker asked how this policy change for vokerts commenced.

Town Manager Stewart explained how Town volunt@asee in situations where they were working closeitj
children, and how the Town Attorney noted her conseegarding ‘negligent’ hiring. He pointed ohat Lee
County conducted background checks on voluntegrsKarks & Recreation Programs), and backgrouedksh
for volunteers was a common policy across the egunt

Finance Director Wicks responded to the questise@ddy Council Member Kosinski; and explained whkbe
spoke with the service provider it was determirfed$tate and County checks were adequate.

Council Member List questioned why Paragraph IV Weing deleted.

Finance Director Wicks explained all that was bedeteted was the last sentence and staff wouldestiew the
appeal.

Mayor Kiker asked who would be required to haveekiground check.
Town Manager Stewart stated members of the Towm€lbar boards/committees were not required to reave

background check because they meet in a public@mnwient.
Public Comment opened.
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Joyce Heckman, resident, stated she appeared b&tarecil two weeks ago regarding the same issuee S
guestioned the difference between Level | and ¢kigeound checks.

Finance Director Wicks explained Level || was morense than Level | and was processed througistéte’s
law enforcement; and she believed fingerprints wegaiired for Level Il.

Discussion ensued regarding the difference betweegal | and Level Il background checks.

Joyce Heckman, resident, asked who decided whigH & background check was to be used. She raiied
worked in the office at the Mound House enterintadaShe asked if the volunteer coordinator decwkath
level for which volunteer based upon what type ofkithey were performing.

Town Manager Stewart responded in the affirmative.

Joyce Heckman, resident, noted her concern regpartia release of information clause on the voluntee
application (i.eincluding but not limited to.). She questioned what “institutions” meant.

Town Attorney Miller explained the company usedi@ated it was for a ‘criminal’ background checkesttated
staff could check with the company to see if theyuld take out ihcluding but not limited to...” She pointed
out that it appeared to her it related to crimexad not financial background checks.

Town Manager Stewart reported the Town would bedohfrom seeing any medical history or psycholdgica
history because it was not allowed by law. Ance ffown would not be able to look at anyone’s credit
background; this was geared toward criminal baakggds.

Joyce Heckman, resident, questioned if only theftas digits of a Social Security number couldused instead.
Town Attorney Miller responded in the negative.eS&xplained the full Social Security number waseseary to
identify the correct person (i.e. people with comm@ames). She noted the Social Security numberns exempt
from public disclosure.

Town Manager Stewart expounded on “exempt fromipuwliclosure”.

Joyce Heckman, resident, noted the background chiasKor a prior seven year period; therefore,esstte lived
here for nine years, she would not be requireddtude a previous address.

Town Manager Stewart responded in the affirmative.
Public Comment closed.

Council Member List discussed how people now livaivery litigious society and she that this polegs for
the protection of the volunteers as well.

MOTION: Council Member List moved to approve tkWelunteer Criminal Background Screening
Administrative Policyeffective November 8, 2011; second by Council Menttosinski.

VOTE: Motion approved, 5-0.
Recess at 10:18 a.m. — Reconvened at 10:32 a.m.

C. Request for Temporary Waiver of Ordinance 96-24s8l@ontrol
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Town Manager Stewart reviewed the request from diestruction company for Publix for relief from the
maximum allowable noise level limits in Section 28-of the Town Code of Ordinances due to rehabditaand
construction work at the 4791 Estero Boulevard. sitkée noted the applicant was requesting to wonkndu
nighttime hours (after 10:00 p.m.) so the stord@&oemain open during the remodel. He mentionetistedf had
received some complaints from the public alreadyr wome evening activities which already took plac® the
contractor has moved some of the work so it wout bother the neighbors less. He added that Cbuasi
approved waivers to the noise ordinance in the (pastpaving Estero Boulevard in the evening hpukse noted
this site was adjacent to some residential sites.

Council Member Kosinski asked how long the constomcwould take place.

Greg Schlabach, representing the contractor, @drthat they were requesting a waiver to the nlagels. He
stated it was his belief there had been only ormaptaint, which they addressed. He mentioned theyab
construction in October; and described the timevag concerned about would start this coming Sunétgyt and
end approximately December 1, 2011. This timeggewas called “case change nights” when the rafaigm
cases are either removed or cleaned.

Vice Mayor Raymond reported he received five tetagghcalls complaining about the noise within twgsjand
recounted how he was at the subject site at 11130 gue to complaints from neighbors. He askedubbwe
“jackhammering” work as noted in the request.

Greg Schlabach, representing the contractor, stagdjackhammering” was already completed and been
done inside the building.

Vice Mayor Raymond stated that if there is othessyd’ noise at the subject site, he would definitedythere to
speak with Mr. Schlabach.

Council Member List asked what type of noise waaddur during the next three weeks.

Greg Schlabach, representing the contractor, sth@ would be noise from forklifts operating whibave
back-up beepers, high pressure washers (attemgtiolgtain electric pressure washers to reduce naibeging
of metal panels, and water hitting the metal panels

Discussion ensued regarding decibel levels, tyfewise, and sources of noise; Mr. Schlabach redottiey
intended to be off the site before Christmas; haigthere was the possibility of coming back to $hbject site
after Christmas if a certain piece of equipmentsduoat arrive on time.

Discussion was held regarding cleaning the refag@n units, outside noise decibel levels, souafewise, and
the noise ordinance as it related to the constmgiroject.

Town Manager Stewart reviewed the applicant’s retjtewaive the restrictions of the ordinance tovalthem
to make noise above 65 decibels. He also recomeaketidt electric instead of gas pressure washeusilized
to keep the noise levels down; and noted there adefined noise level in the request (i.e. abo®deB85
decibels, etc.).

Town Attorney Miller referred to Town Code Secti@d-23 ‘in granting the waiver permit, the Council may
prescribe any reasonable conditions or requiremehéy deem necessary to minimize the adverse Bff&tte
pointed out the Council could approve the requdth wertain conditions such as but not limited &rtain
decibel level and electric pressure washers.
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Town Manager Stewart suggested Council requestdgh&ractor to do as much of the prep work duringmed
hours. He also recounted how staff responded toegh®laints from the neighbors about the nighttimoese, and
how the contractor responded.

Mayor Kiker asked Captain Powell of the Lee CouBiheriff's Office if the contractor makes noise abdhe
decibel levels what would happen.

Captain Powell explained the contractor would beiatation and they could be issued a citation, kvoould be
shut down or someone could even be arrested; aadded that it would probably help if someone frieablix
who had a vested interest was on-site during thi&.wo

Discussion was held concerning the time periocdtleaning and replacing the refrigeration units.

Greg Schlabach, representing the contractor, stidwedefrigeration unit work would be done certaights
during a 3-week period (Monday, Tuesday, Wednesdag, Thursday the first week; Monday, Tuesday, and
Wednesday the second week).

Discussion ensued regarding the size of the refiga units; the possibility of relocating therigération unit
cleaning to another area/site; and what would hagpgée Council denied the request.

Council Mandel asked if the approval could be ctodéd in segments (i.e. weekly).

Town Manager Stewart questioned if Council approtieel request could they also give staff the abilay
withdraw the approval if the applicant does not pbm

Tammy Bowman, Publix Store Manager, explained htwe was always conscience of the Town’s noise
ordinance and did not allow evening deliveries.e $&ported there was a Publix representative enesiery
evening when the construction occurs; and recoupttied events that happened regarding the noiseplzints.
She described how they are addressing the noisesissow, and noted how Publix was sensitive to the
community. She added that when the case changés kappen, there would be additional noise from a
refrigerator truck on-site.

Discussion ensued regarding potential conditionsufoapproval (i.e. decibel levels).

Town Manager Stewart recapped his suggested conslithat the applicant conduct as much of the wlaring
regular hours as possible; that an electric pressaisher be used for nighttime work; a Publix repnéative be
on-site during the evening hours who pays attertoaihe work; that the Town be informed of the @attperson
24-hours a day should the need arise (i.e. phomdeuand names); when the refrigeration units haeged out
and cleaned that they be placed as close togethpossible and the Town shall be informed when wasld
occur.

Discussion continued regarding decibel levels aagswo reduce noise.

Town Attorney Miller questioned if some type of fiimg” barrier could be installed to mitigate neigor the
property that was described as being approximdteliget from the subject site.

Discussion continued regarding decibel levels aags#o reduce noise.

Council Member List expressed her desire for Putdisupply the Town with a name and phone numbernfo
contact person.
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XII.

MOTION: Council Member List moved to approve a waiver ffgief from the maximum allowable noise
level limits in Section 14-21 of the Town Code afdidances with the following provision$)
Outside cleaning limited to weeknights only, 2) mataff will be allowed to rescind this waiver
if there is an out-of-compliance situation, 3) #pecific name, position of the contact person for
Publix on-site with a name and cell phone is git@the Town, and the Store Manager's name
and cell phone number is also provide, 4) the marindecibel level is 75, 5) electric pressure
washers are to be used on the cleaning of thegerfaition units, 6) that every effort is made to
mitigate backing-up the vehicles, 7) and if there any ways to baffle sound that the applicant
do sq second by Council Member Kosinski.

VOTE: Motion approved, 5-0.

D. 2011-12 Agreement for Tourist Development Tax Fogdor Beach & Shoreline Maintenance

Town Manager Stewart explained this item was tret Eep in the application process with the Tourist
Development Council (TDC) and noted most of thedBirequested were approved except for $30,000n0ktl
this was the action necessary to execute the agrésrio allow reimbursement of approved funds.

Public Comment opened.

No speakers.

Public Comment closed.

Mayor Kiker questioned funding for beach accesard,beach trolley pull-offs.

Town Manager Stewart reported the next funding eyitdms would come before Council in January 2012,
recommendations for applications are then forwatdethe TDC in February, and the TDC makes decision

funding requests in February/March.

Town Manager Stewart noted the Town had reques28dD80 for a shade structure at Newton Park whiak w
denied.

Discussion ensued regarding non-funded requests.

Mayor Kiker requested to place on Agenda Managertiett project be identified and be approved by @dun
before they go to the TDC.

Town Manager Stewart noted that procedure was €oery year.

MOTION: Council Member Kosinski moved to authorize exequtibthe 2011-2012 Agreement for
Tourist Development Tax Funding for Beach & SharelMaintenance in the amount of
$505,897; second by Vice Mayor Raymond.

VOTE: Motion approved, 5-0.

PUBLIC COMMENT

Public Comment opened.

Miffie Greer extended her congratulations for a denful Volunteer Appreciation Dinner.

Fort Myers Beach Town Council
November 7, 2011



Public Comment closed.

Xlll.  TOWN MANAGER’S ITEMS
Town Manager Stewart stated he was requesting T@eancil to provide approval for an emergency
authorization to address an emergency seawallrrapdi surrounding area next to the gazebo at tdeoe®ld
San Carlos Boulevard. He gave a brief backgrodrttb and why the seawall was breached, and this bas
his decision to instruct Town staff to remove atisecof sidewalk in order to determine the restiithe damage.
He requested a motion from Council to authorizemergency expenditure and the approval of an ammatrto
exceed $130,000.
Council Member List questioned if $80,000 of th&®D00 was reimbursable by the County.
Town Manager Stewart responded in the affirmative.
Discussion was held regarding a written agreemettit the County as it related to the reimbursemesypair
work and repair work necessary on the adjacentgstppwners; and how deterioration to the adjaseatvalls
might affect the Town’s repair work.
Town Attorney Miller noted that property owners bBaan obligation to maintain their property, andyticeuld
not neglect their seawall or a cause for actioriccoesult. She stated the Town could put the ofiteperty
owners on notice that the Town was repairing treevad at a cost of $130,000 and that if as a resutheir
failure the seawall was compromised then the Towalavlook to them for reimbursement.
Town Manager Stewart asked if it was Council’'s getd have staff accomplish that notice.
Council Member Mandel responded in the affirmative.
Discussion was held regarding notifying the adjapeoperty owners in writing.

Town Manager Stewart stated he would notify thaeelit property owners in writing.

Discussion was held concerning the County’s cotdraand the breach; Nervous Nellie’'s seawall anssiide
deterioration; errors and omissions by the corract

Town Attorney Miller noted that the previous work the seawall was done in 2006 and there couldobes
statute of limitation issues. She added that & wee County’s contractor and the County wouldHeedne to
pursue the matter.

MOTION: Council Member Mandel moved to approve the emargexpenditure not-to-exceed $130,000,
as well as discussions with the County for reiméomsnt of $130,000 and the Town Attorney to
look at whether a letter should be sent to theiailig property owners; second by Council
Member Kosinski.

Public Comment opened.

No speakers.

Public Comment closed.

VOTE: Motion approved, 5-0.
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XIV.  TOWN ATTORNEY'S ITEMS
No items to report.
XV. COUNCILMEMBERS ITEMS AND REPORTS

Council Member Mandel — reported he attended thezo Council meeting last week. He noted the Humi

Council had some interesting plans for bringingriare businesses and corporations; and mentionéd thiy

problem is an educated workforce. He pointed bat Cape Coral and Bonita Springs were also workimg
economic development issues on their own, and ggestied the Town may want to consider discussiraj tie

Town could do in that area, too.

Council Member List — no items or report.

Vice Mayor Raymond — no items or report.
Council Member Kosinski — no items or report.

Mayor Kiker — questioned the status of publicafienthe Town Hall referendum.

Town Manager Stewart reported he just receivedmaben of dates from the Town Clerk as to when/whieege
could be public meetings; staff would advertise tla¢es in the newspaper; and staff was workingrésent
factual information to the public on the topic. bBtated the Council would receive the informationlater than
10 days to 2 weeks from today.

Mayor Kiker — noted the Lee County Legislative [glgon meeting and reported the Town was on thadaye
He suggested at today’s Work Session the Coungilwaant to decide on what items belonged on Delegati

Town Manager Stewart discussed a story in todayesviNPress newspaper concerning a significant articl
regarding the Mosquito District, which was a spldistrict.

Mayor Kiker noted a special request from someoniehvtiealt with George Ganim and the two abstentairibe
Council Meeting. He reviewed the requirement tadré¢he Form 8B, Memorandum of Voting Conflict for
County, Municipal, and other Local Public Officensto the record and requested the topic be placedgenda
Management in order to construct a policy to make $he disclosure is done according to the law.ekplained
that George Ganim appeared before Council to reéguesduction in penalties for a Code Enforcemesecand
reviewed the basis for his abstention. He notetlttiere were other Council Members nodding in egent to
place the item on Agenda Management.

Mayor Kiker — reported there would be a Town Hadleting on November 24and that Senator Richter would be
in attendance, as well as, some of the specialalsst

Town Manager Stewart questioned the format fofTiben Hall Meeting.

Mayor Kiker explained it would be a ‘question ansaer’ session; and they may want to add a fewcsofar
explanation (i.e. status of Estero Boulevard).

Discussion was held concerning the referendum tdpée possibility of a long-term lease; and a figoading
clause in an agreement.
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XVI.  AGENDA MANAGEMENT

Town Manager Stewart noted he added from todaystimg:
» Policy on abstention voting
* Meeting to discuss signs; add to a workshop as well
» Economic development
* Process for TDC funding

XVIl. RECAP OF ACTION ITEMS

Town Manager Stewart reviewed the Recap of Actiems:
» Staff would accomplish the approvals of the Conskgénda Items; also contact the two applicants
approved for the committees
* Water rate adjustment would be implemented based tige Council’s vote tonight
* Volunteer Background Check Policy was approvedsiradl be implemented
* Prepare documents for the TDC funding signature
» Complete seawall project at the end of Old SandSaBbulevard as approved

XVIIl. ADJOURNMENT

Motion by Council Member List, seconded by Coumdémber Kosinski to adjourn. Meeting adjourned 205
p.m.

Adopted With/Without changes. boby

Vote:

Michelle D. Mayher, Town Clerk

 End of document.
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