Town of Fort Myers Beach
Agenda [tem Summary Green Sheet Number: 2011-018

1. Discussion Objective: Work Session Date: April 18,2011

Community Development Department Staff will provide and present to Council an overview of current
operations information for review and discussion.

2. Submitter of Information:

_ Council
X Town Staff — Community Development Department
_ Town Attorney

3. Estimated Time for this item:

40 minutes

5. Background:

e The Community Development Department consists of Building, Planning, Zoning, Environmental
Sciences and Code Enforcement.

e The attached Excel Spreadsheet provides a brief overview of current Department Activities.

e The attached PowerPoint provides an expanded overview of some of the topics discussed in the
Excel Spreadsheet. 7

e Evaluation and Appraisal Report Process Overview, including survey and project timeline.

Community Cultural
Town Town Finance Public Works | Development Resources Town
Manager Attorney Director Director Director Director Clerk
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Community Development Department Report

Revenue

Volume

For October 2030 through March 2011
C

Division/Program Activity

|Permits applied for:

756

Permits issued:

705

Permit Revenue: FMB

Permit Revenue: Lee County

Business Plan

Staff has been working on a Business Plan, since January, to assess the
of taking over all functions from Lee County.

Planning

|Submitted FEMA Grant Applicotions

=

Staff has been coordinating with the State Dept of Emergency
Management on processing these applications and making necessary
revisions

|Processing FEMIA Previously Approved
Grants

Staff has been processing ongoing FEMA grant funding requests for

approved Erickson grant

Evaluation and Appraisal Report Data
Analysis

Staff is currently researching and gathering data to assess the popultation
growth, land use changes, and vacant lands analysis on the island as
required by Florida Statute,

Developing Evalugation and Appraisal
iReport Work Progrom and Preliminary
Work Products

Staff has held two EAR waorkshops with the LPA, Staff recently developed a
communtiy wide survey document and is working on the survey method.
Staff is working on two community visioning sessions in the months of May|
and June. Staff has already held an interagency coordination kick-off
meeting. We've attached an overview of the EAR process, including a draft
community survey for input.

| Historic Plaque Ceremonies

2

Carter Cottage presented in March, Smith Cottages being planned

[Historic Plaque Program

The Historic Advisory Committee and Estero Island Historic Society have
received numerous requests from property owners requesting designation.]
[The HAC is working to amend the existing application and program to
continue the plague program for additional properties.

Wetlands Mapping Error Request

Coordinating with applicant on wetalnds mapping error request for Higgins
Parcel.

[FEMA Regulations intes

Staff handles numerous call from the public requesting information
regarding determiniation base fiood elevation,

, and the national flood insurance program.

{FEMA Variance Requirements

Staff is currently researching precedent for a FEMA variance to allow
construction below base flood elevation for a development that obtained
permit extensions due to Senate Bills 360 and 1752.

FEMA Community Assistance Visit and
‘Community Rating System

Staff is coordinating with FDEM to finialize items flagged as issues with last
years CAV. Also coordinating with ISO contacts to begin this years rating
report and monitoring.

DRI Monitoring Report for Bay Beach
Docks

Staffis with property per to obtain a report|
for the Bay Beach Docks DRI. The report is required by Florida Statute.

| Zoning

Zoning Verificatian Letters

Staff is currently processing Speclal Exception requests for Surf Club,

|Special Exceptions 5]Mermaid, Merlot, La Ola, Tiki Hut
Staff is processing an application for Rowe RPD, to allow a Residential
[Rezonings 1|Planned Development on North Estero, consisting of 3 condo units

Planned Development Amendments-In
Process

Staff is currently processing applications for Big John's Eatery (Master
Concept Plan Amednment}, . Staff recently approved an
admininstrgative ary for Big John's Eatery to _extend the MCP.

Planned Development Amendments-
Forthicoming

Staff s currently working on forthcoming applications with Snook Bight
marina to allow outdoor inment

COP Adminstrative Approval

for Zushi Zushi

Staff has recently COP appi
and the Golf Course

Staff receives and processes approximtely one special event application

Special Event Permits Ongoing per week
Ordinances-Approved
Short Term Rentals, Sign, Floodplain Management, COP in EC Zoning
Ordinances-~ in Progress District, Parasailing, Beach Raking
DO Extension Request 1]Coordinating with Manatee Bay attroney requesting DO extension
Certificotes of Use Ongoing
5B 360/1752 Reguests 2
There are numerous requests pending for variances from sign code,
pending approval of the sign code amendment. Holiday Inn has indicated
that they will be forthcoming with a sign variance request. Staff has met
Variances Numerous with Lani Kai to discuss sign ordinance impact and variance potential.
Total Zoning Applications in Process (all
types)
| Totol Revenue YTD 425,850 Budget estimate for Zoning revenue was $25,000

[Em

Laguna shores dredging permit

Waiting on final contract execution. Applied to WCIND for project funding.

Beach-nesting bird management

Monitoring bird nesting and posting new nests as they appear Carlos Point
and in the critical wildlife area

Beach nourishment

Coordinating with LeeCounty and DEP on project planning and
construction

Smalltooth sawfish

Coordinating with other agencies on joint letter to the national marine
fisheries service

Ordinance revisions

Working with MRTF on raking ordinance. Assisting other staff on other
ordinances such as COP as needed.

|EPA numeric nutrient criteria

Monitoring rule development and providing feedback to town manager as
needed

[Sea turtle conservation

Coordinating with LeeCounty and Turtle Time on outreach and education.

Nesting season begins May 1 and lighting begins at that time

Code Enforcement
|Code Enforcement Liens
Total active code cases 79
New Code cases initiated over past 6

[months 201
|Code Cases cleared in past 6 months 192
Special Magistrate Cases 41|

79 dumpsters were inspected, 63 violations were issued, 20 went to

| Dumpster Sweep hearing and 19 are in compliance.
|Street Performer Licenses Staff recently took over Times Square street performer applications.
Staff is currently coordinating review of the pending STR Ordinance with
[Short Term Rentals Town Attorney and reviewing launch strategies for the ordinance. .
| Historic Lien Research
Number of Liens. 73
Liens Released 51
Liens Pending 21,

1 Amount of Liens Collected

$3,109.80




