MINUTES

Town of Fort Myers Beach
Town Hall — Council Chambers
2523 Estero Boulevard
Fort Myers Beach, FL 33931

October 3, 2007

Mayor Boback called to order the special meeting of the Town Council at 6:40 PM. All
Councilmembers were present, as well as the Town Manager, Gary Parker, Town
Attorney, Anne Dalton, Public Works Director Jack Green and Town Clerk, Michelle
Mayher.

All members stood for the pledge of allegiance.

Opened Public Comment
Public Comment was heard:
e Lec Melsek spoke to encourage Attorney Anne Dalton to withdraw her
resignation.
Closed Public Comment.

Vice Mayor Kiker questioned the agenda as to an item he felt should have been on this
meeting’s agenda for the Yucatan Beach Stand. Councilmember Acken didn’t recall
having requested it for the evening’s agenda.

FDOT Bridge Maintenance:

Attorney Dalton read Resolution 07-36: RESOLUTION OF THE TOWN COUNCIL
OF THE TOWN OF FORT MYES BEACH, FLORIDA APPROVING THE
RENEWAL OF THE FDOT MAINTENANCE AGREEMENT WITH THE TOWN
AND AUTHORIZING THE TOWN TO PERFORM NECESSARY ANCILLARY
ACTIONS TO IMPLEMENT SAME; PROVIDING AN EFFECTIVE DATE.

Opened Public Comment
None
Closed Public Comment

MOTION: Councilmember Shenko moved approval. Vice Mayor Kiker seconded the
motion.
VOTE: Motion passed 5-0.

CCNA Task Order Authorization with Coastal Engineering for Stormwater Feasibility
Study

Opened Public Comment
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None
Closed Public Comment

MOTION: Councilmember Acken moved approval. Councilmember Shenko seconded
the motion.
VOTE: Motion passed 5-0.

Beach Renourishment

Town Council identified key issues upon which to focus before getting into the interlocal:
Placement of sand, easement agreements, whether to assess or take ad valorem, who to
charge and how to allocate, whether to have a managed beach to include vegetation and
duning; to renourish or not to renourish.

Attorney Dalton pointed out that if the scope of the placement of sand changes, then the
easements would need to change. Discussion continued regarding the location of the
easement area, who secures the easement, a managed beach and what that means relative
to renourishment, FEMA reimbursement, incorporating traffic mitigation with the beach
renourishment. Further discussion included getting a consultant to do a cost share
evaluation as it pertains to tourism versus storm protection, then sitting down with the
County to negotiate who pays for what.
Opened Public Comment
Public Comment was heard:

e Lee Melsek spoke about Lee County and the public relations campaign they did

for this project.

Closed Public Comment.

Recess: 8:10 PM - 8:25 PM
Attorney Dalton recapped the action items:

v' There was a 5-0 consensus to have Mr. Green and Ms. Dalton get together with
the County regarding whether our engineer’s scope is acceptable to the County,
and if the whole renourishment isn’t a lot more money we would bring the
information back and Council would make a decision whether to go with the
County’s scope as opposed to the scope of our engineer, Mr. Green and Ms.
Dalton would get with the county as to whether they agree that there’s no
requirement of a change in the permit that it’s a minor modification therefore
allowable without a permit change.

v Attorney Dalton will get from Mr. Boutelle/ Lee County Department of Natural
Resources, his most recent version of an easement to use for the renourishment

project, get the Town’s most recent version, provide both to Council, get Council
feedback.

v Will the County comp plan change regarding dunes and vegetation, be required to
be implemented in the context of this interlocal since the permits were issued
prior to the Lee County comp plan change.

v' Mr. Parker will find out the cost to have the gentleman from the east coast to
come in to do a cost/benefit analysis with regard to an initial look/see regarding
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special assessments without a commitment on the part of council whether council
would want to do it out of taxes or out of special assessments.

v' Council asked what “managed beach” means under the County perceptions and
under the FEMA reimbursement post disaster perceptions.

v’ Attorney Dalton is to do a letter to Chairman Janes for the Mayor’s signature
stating the Town’s action plan , the items the Town is considering moving
forward on.

v Mr. Parker is to do an update under town manager items, and council wants
interim memos from staff, Mr. Parker or Ms. Dalton as applicable.

Newton Park Interlocal Agreement

Opened Public Comment
None
Closed Public Comment

Council’s discussion resulted in the plan start wit the landscaping according to the
original plan, get Lee County on board, and then present to Tallahassee the consideration
that the second plan is too burdensome, the Town’s intent is to follow the original
agreement.

Once the “Seven Seas” building is gone, then the Town would have the option to move
the restrooms into the cottage. Vice Mayor will meet with the county and landscapers
and get them on board. Council further would like to tie together the two agreements :
Beach Renourishment and Newton Beach Park. The intention is to show good faith, then
approach the debt.

Opened Public Comment
None
Closed Public Comment

Adjournment: 9:18 PM

The meeting adjourned at 9:40 PM.

Adopted  //~05” o? With/ Without Changes®otion byM/&,&’u

(Date)

Vote: 50

Michelle D. Mayher 2/
Town Clerk
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