MINUTES

Town of Fort Myers Beach
2007-2008 Budget Workshop
Town Hall ~Council Chambers
2523 Estero Boulevard

Fort Myers Beach, FL 33931

July 19, 2007

Mayor Boback called the workshop to order at 6:30 PM. Present at this workshop was
Councilmember Acken, Vice Mayor Kiker, Public Works Director Jack Green, Town
Manager Gary Parker, Town Attorney Anne Dalton, Councilmember Shenko, Town
Clerk, Michelle Mayher.

Councilmember Meador was not present.

Opened Public Comment
Public Comment was heard
Closed Public Comment

DR-420 Certification of Taxable Value — Lee County Appraiser
Trim notice deadline is August 3, 2007. Taxable value for the Town went from
$3,780,475,940.0080 to $3,903,363,740.00.

Pay Plan — Town Manager
Mr. Parker introduced his pay plan which will be an agenda item on 7.23.07 at
which time he will ask for a motion to approve and adopt the plan.

Public Works Administration
The increase in the salaries from 06-07 to 07-08 is as a result of three new
positions for public works, which were approved by Council.

Maintenance

The bridge maintenance is for sweeping, over-painting graffiti and
weeding; no structural maintenance. The equipment line item remains stable. Public
Works is requesting a pressure washer.

Maritime

The Laguna Shores project is an agenda item for the 7.23.07 meeting, at which
time the Council can decide to ask the firm of Nabors/Giblin to do an assessment process.
The Mooring Field number has changed, to the positive, coming in under budget;

Parks and Recreation
$260,000. budgeted for Bay Oaks.
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A new contract with the pool operation is pending, where the Town will receive
revenues. There is a proposal to install turnstiles to track traffic and surveillance cameras
to control the revenue. No change in the pool utilities’ amount.

Parking
There has been an increase in repairs for the solar-powered meters which are no longer
being manufactured, as well as recent purchase of new meters.

Emergency Management
Proposal for an acquisition of 800 megahertz radios for communication with Lee County
in emergency situations.

The proposal is to have platted surveys of the Town’s ROWs, doing 10-15 streets per
year.

Traffic Control as provided by Lee County Sheriff’s Office, actuals last year through the
end of June was $31,400.00.

Road Impact Fees
The Interlocal Agreement with LeeTran for trolley service has been bumped up.

Beach Access
Proposal for two new employees to service the beach to be funded through TDC funds.

Capital Projects Fund
North Estero — SFWMD provides 150,000.00; Utilities Transfer, $725,000.00; Gas Tax
Fund Transfer, $1,675,000.00; FEMA - Highway, $750,000.00

Beach Renourishment is set up as a separate fund; there’s over a million invested,
separate from the general fund.

Town Manager Parker indicated that the Beach Renourishment Special
Assessments could be postponed to a later time when all Councilmembers are present,
and in light of the hour, that this would be a good stopping point.

Workshop adjourned at 10:00 PM
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