
Fiscal Year 2010
AP-I,,;;NnJl lVIPAI ~N I DATE,- ~-.., ,..... ----

COMPLETE

Ex-Officio on Advisory Committees 10/5/2009
Bay Oaks Fee Schedule 10/19/2009
Bay Oaks Advisory Board Ordinance 11/212009
Vacation Ordinance 12/21/2009
Committee Ordinance - Multi-Seat 12/712009
Vacation Fee Schedule 11412010

Fonnat Revised: 112010

------ ._--------------------- -----------_ .._-----



Fiscal Year 2010
III I--_.._. - ........

~CHEDIIUNR • S TARGET DATE ATTENDEES

Joint MeetinQs

- Committee Chairs 3/3112010 TM
-BOCC 5/3112010 TM&TA
-LPA 513112010 TM&TA

I

Fonnat Revised: 1/2010
Green = In Process



Fiscal Year 2010

JA I TARGET DATE PRIORITY STATUS

PROJECTS.P

I

Fonnat Revised: 1/2010
-Time Sensitive Green =In Process

# Requires Work Session I



Fiscal Year 2010

. 'I

WORK SESSION· WS PRIORITY TERM TAROETDATE ATT[ND[[S

Outstandinq LDC Issues 1-Want LonQ 5/512010 Staff & TA
-ParOOlizatlon
- Short Term Rentals
- Banner Sians & Outdoor Display TBD
- AdministratiVe Appeal Process
- Comp Plan & Green Amendments
- Sian Ordinance
- Noise Ordinance TBD

Town Manaaer & Town Attomey 2- Must Short 5/512010 Staff & TA
- Evaluations
- Duties and Assianments
- Performance
- Job Descriotions
- Town Attomey - In-House or Contractual

Beach Manaaement ITA for ILA\ 3- Must Short 21312010 Staff & TA

Estero Blvd 4 Must LonQ 31312010 Staff
- Survey Results
- Enoineerina
- Short Term Proiects
- MPO 5 Year Plan

Downtown RedeveloDment 5-Want Lona 1013112010 Staff sTA
-DRA 4fl12010
- Seafarer Parcels Purchase TBD

PNP Manual Undate 6-Want Long 4114f2010 TM&TA

_Mandatorv Recvclina 7-Want Short 4/1412010 TM&TA

Alcohol Restrictions 8-Want Short 411412010 TM&TA

Mass Transit. Traffic. Transoortation. Road M&R 9-Want Lona 1013112010 Staff

UNASSIGNED
- Aooororiate Communications
- Trolley

- Public Relations
- Summer Schedulina
- 5trateaic Planninn
- MeetilN Efficiencies
- Newton Pari< Master Plan
-ROW Issues

- Mound House Master Plan
- Como Plan EAR & Concurrencv
- V Zone Commercial Issues
- Bavside Access
- TDwn 8r.mding
- Customer Survey

FQnnilt~.M: "2010
"Time &ensHive
Gnlvn = In PrQC$SS

---- ----_._-------



Fiscal Year 2010
U1··A •.• I-_ ..._. " ..........

MANAGt-Mt-N I & PLANNING. MP TARG!TDATE ATTENDEES

New Revenue Sources 21312010 TM&TA
PropertY Purchase 213/2010 TM&TA

1) Town Hall u

2) Downtown u·

RFP's 212412010 TM
BudQet Review 2124/2010 TM&FD

1} Budaet Modification u

Charter 3/1712010 TM&TA
1) Financing "
2) Structure "

Water Svstem Reolacement 3/17~O10 TM&TA&FD
1) Water Utilitv Financina

StrategiC Planning, Goals & Budgeting 5/19/2010 TM

UNASSIGNED
Economic Vitalization
Visionina
Reserve Fund Policies
M(lnicifJal Code Legal Expenses
Project Manaaement Effort

Economic Vitalization

Fonnat Revised: 112010
**Time Sensitive Green =In Process
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Fiscal Year 2010
A ~.D. _AIUA I TARGET DATE PRIORITY STATUS.,~

MEETING·M

LPA Participation In M&P
Noise Ordinance 1/19/2010 Sent to Work Session
LPA Reoresentative
Bav Oaks Transition - School Board Interlocal
Committee Status Update
Town Manaaer Evaluation 91712010

Format Revised: 1/2010
**Time Sensitive Green =In Process
# Requires Work Session I


