
Town of Fort Myers Beach
Agenda Item Summary Blue Sheet Number: 2009-135

1. Requested Motion: Meeting Date: November 2,2009
Approve the Interlocal Agreement between the Town of Fort Myers Beach and Lee County for continued
trolley service for the period of October 1, 2009 through September 30, 2010.

What the action accomplishes:
The ILA provides for the annual standard service level, augmentation of seasonal trolley service, core level
service for 3 specific holidays and allows for discretionary trolley service on a set fee basis.

5. Background:
The attached ILA establishes the terms of the trolley service for FY 2010. It includes seasonal
augmentation for the period commencing on January 14,2010 through April 21, 2010, provides for service
on New Years Day, Memorial Day and July 4th, and allows for the purchase of additional discretionary
service at a set fee schedule. Commencing on January 14,2009 through April 21, 2009 the ILA provides for
2 Town sponsored trolleys in addition to the 3 trolleys the County will have on the route, bringing the total
number of trolleys per day to 5 during this period. The cost of the additional trolleys is $219,892, prior to
any reductions for fares collected. The holiday service consisting of 2 island trolleys and 1Park and Ride is
$14,057, prior to any reductions for fares collected. Bringing the total to $233,950.00 prior to any reductions
for fares collected. The fee schedule would govern discretionary service.

The agreement does not include enhanced service with fare subsidies. The Town will receive credit for the
actual fares paid during the term of the ILA, estimated at $30,000.00.

Why the action is necessary:
Policy requires Town Council to approve all Interlocal Agreements.
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